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achievement levels rise. We no longer consider learning as only for children; it is a lifelong process, and
the school must prepare the student. The student must be taught an effective mode of inquiry which will
be useful to him throughout life. The school program, developed to meet current needs, must also
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BUILDING THE INSTRUCTIONAL MATERIALS CENTER IN THE SMALL SCHOOL

What is it, and why is it necessary?

First, we must define what is meant by the term, Instructional
Materials Center, It has been called a litrary, a resource center or
an audiovisual center. Bruce R, Purrington's explanation seems
zppropriate, He llkens the Instructional Materlals Center to a
university. A university is a collectlon of various schools or
colleges, and the Instructional Materials Center is a collection of
several l1lbraries or resource units containing libraries of printed
materials, projected materials, transmitted materials and recorded
materials.l

To explain the Instructional Materials Center‘'s purpose we have
to briefly look at the educational developments and demands of today,

In the last several years we have viewed curriculum more broadly than
ever before as the growing needs of all kinds of education become
apparent and educational achievement levels rise, We no longer consider
learning as only for children; it is a lifelong process, and the school
mist prepare the student., The student must be taught an effective mode
of ingquiry which will be useful to him throughout 1life, The scheol
program, developed to meet current needs, must alsc anticipate change

to come, Such a program of education calls for a high gquality and

diversity of materials and methods of instruction appropriate to the

1jean Key Gates, Introduction to Litrarianship (New York:
McGraw-Hill Book Co., 1968},




to the age and ability of the learner, as well as to the changing
objectives of education,

Individual growth and development are major concerns of education,
Growth and development are greatly conditioned by experience that can be
organized as a tasis for behavior, The school must provide the materials,
resources and facilities which will make possible these learning
activities and situations,?

Schools have introduced many curriculum and instructional changes;
innovatlons seem to be one of the characteristics of today's education,
These innovatlions demand a broad curriculum offering attention to
individual differences and independent study and inquiry, These in turn
must be supported by a wide varlety of resources., The school's emphasis
on diversified learning materials, printed and non-print, for all
subjects and levels of abllity is glving increased importance to the
concept of the library as an Instructional Materlals Center,3

Unfortunately, the small school does not have the resources for
meeting this need as fully as does the larger schéol. Personnel are
not available; curriculum development many times is lacking; physical
facllities 1imit what can be done; and funds do not seem to be adequate,
How can the small school overcome these obstacles and begin developing
the Instructional Materials Center? Where should it beglin, and what

steps should be taken?u

2joint Committee of the American Association of School Librarians
and the Department of Audiovisual Instruction of the National Education
Association, Standards for School Media Programs (Chicago: American
Iibrary Association, 1969),

3Tpid,

“Kenneth Taylor and Robert Hull, “Facelifting for 0ld Schools,"
Litrary Journal, Vol, & (November 15, 1969), 4218-4224,




Planning

We must first declde what the educational goals of the school
district or school are, These objectlves and the curricula must be well
established if the Instructional Materials Center is going to function
efficiently, Without these well established goals the center will lose
much of its value,

Next there must be total involvement in planning by students,
faculty, administrators, litrarlians and specialists that may be on the
staff, Thesé people, of course, must be familiar with the curriculum
and educational goals the school or school district has established,

The old adage that two heads are better than one will be especially
useful in this situation. It cannot be stressed too strongly, especially
since the small school has limlted human rescurces, that all concerned
should be involved in the planning of the center, Thls particlipation

is important for efficlent usage later.5

Mr, Richard lavin in his article, "Simulation, Standards and the
Seventies," discusses a unique idea for total involvement, He refers to
it as the Media Game, which he believes promotes creative group thinking
and can help avold costly mistakes, An actuval model of the proposed
Instructional Materlials Center 1s developed by the participants,
together with the instructional spaces avallable in the school, Dr,
lavin belleves that by observing the physical model, those involved can
understand implications more quickly and relate the variables present
in such areas as scheduling, kinds of medla usage, proposed staffing

patterns and student usage. The game helps to establish communication

SKenneth Taylor and Robert Hull, "Facellfting for 01d Schools,"
Litrary Journal, Vol, 64 (November 15, 1969), 4218-4224,




among the groups participating in the planning, This system worked
especlally well when students were involved,6

All the components of the proposed Instructional Materials Center
are represented and adhere to the board magnetically, Teams of player-
planners arrange playing pleces to accommodate a stated situation,
Trade-off rules force a cholce between staff and equipment, Other rules
mzke it necessary for the team to relate educational program objectives
to the space, The physical representzation of the system provided by the
medel allows media personnel, teachers and students the opportunity to
keer each of the needs in front of them, while still getting an gver-all
view of the operation., The game also provides vicarious experience with
quick knowledge of results, It alsc facilitates looking at alternatives,
If undesirable results become evident, the planners can adjust to them,
plan new alternatives; and, perhaps, new approaches will emerge, The
simple fact that a2 planner can iry innovations without the usual cost

should remove all stops and iead to real creativity,7

Remodeling

If 2 new school building is being bullt, the Instructional
Materials Center can easily be planned for and incorporated into the
new structure, But what of the small school with an existing structure
and physical faeilities which they must take intec consideration? What
guidelines can be used that could generally be applied but lead to
specific solutions for remodeling to create an IMC?

There are two concepts zbout the Instructional Materlals Center

®richard Lavin, "Simulation, Standards and the Seventies,”
Libtrary Journal, Vol, 64 (November 15, 1969), 4216-4217,

77014,



that must be consldered before we try to remodel to accommodate it,
First, it needs more space, both in the IMC and around the school
itself, for shared teaching, Jlarge group instruction, peer group
discussion, medla projects, independent study and reflection, Secondly,
there must be more sophisticated media in the IMC, the c¢lassroom and in
special laboratories,

The Instructional Materials Center should be functional in
design and inviting in appearance, 1t should have good lighting,
acoustlical treatment and temperature and humiditiy control necessary for
the comfort of its users and for preservaticon of materlals, The floor
covering should be mazde of noise reducing materials, and carpeting is
recommended ,

It should be located away from nolse areas and placed so that
it is easlly accessible to students and teachers, The location should
vermit use before and after school, evenings, Saturdays and vacation
veriods,

The Instructional Materials Center must have a sufficient number
of electrical outlets, the necessary electrical power for peak loads and
at least one telephone cutlet and intercommunication outlets, Light
switches, electrlcal outlets, power grids, thermostats, telephcnes and
fire extinguishers should be conveniently located without using snace
needed for shelving,

Program change and teacher readiness for change must be
consldered in the IMC development, Kenneth Taylor and Robert Hull stress
the Importance of staff involvement and study before remodeling begins
in their article, "Facelifting for 01d Schocls." They suggest the

follicwing ten principles be considered in IMC remodeling:



Tdentify the educational needs that may be served by an advanced
materials program, Unless teachers agree on common school purpose and
the use of materials, dissension among the staff as to the best
teaching will persist., Naturally, the degree to which ihe teachers
encourage students to use audiovisual materials and provide the
opportunity will determine the size of the IMC.

View the vrincipal as the motivating or supportive force for
change., The principal is the dominant force te start change, The
teacher, librarian or any faculty member can suggest change, but they
mugt have the vrincipal's suvport for it ifo succeed,

Define the basic IMC funetion. The future functiorn of the IMC
which will e resvonsive 1o desirsd learning actlivities and which
wili underiie design should be aexplained by the IMC staff and the
principai. Learning activitles that involve medla draw upcn reading,
tistening, viewing and production behavior., TFacilities must be
availatle for the activities in the IMC and around the buiiding for
large group instructlon, grour projects, independent study and
vroduction labs, It should be indicated that the IMC can support
traditional or innovative programs with eqgual ease,

Use guantitatlive standards with care. Use quantitative siondards
for the TMC with school administirators with care. They many times
Sgnore the curriculum, teaching goals and procedures, avaiiability of
community rescurces or scclo-economic characteristics of the
individual community.

Involve many persons in redesign, 1In addition to the staff,
people responsible for btuiiding and grounds development and
maintenance can explain what structural changes are possible in
older tuildings,

Accept remodeling as a continuing process, We find remodeling is
becoming a2 part of bullding life, Continuing remodeling adapts
fapilities as teachers become increasingly ready for experimentation,

Stress flexibility., Avoid small permanent rooms intended for
special purposes. Furnish the IMC with movable equipment. Today's
open spaces can be divided according to function with furniture and
equipment in creative ways,

Helate IMC facilitles to similar facilitlies arcund the bullding.
Where the posslibility for expansion is limited, facilitles for
related functions can be developed elsewhere, For instance, large
group instruction facilities need not be located next to the ITMHC;
they can be elsewhere in the btullding.

On district tasis, develop a long-range plan, What are the
trerds or indlicatlons for school population? If population is
exnected to drop, rcom for expansion cof the IMC might be considered,
Tf population will increase, building additions may be necessary,




Capture beauty inherent In old building, Special features, such
as attractive cellings, tile, brick and arches, may be preserved uy
the imaginative architect,®

The Coliection

What materials should we include in our collection so that it will
be 2 mlanced collection and meet the needs c¢f the school 1t serves?
Naturally, our selection in the following areas must meet the needs and
interests of cur constituency. Qur IMC should have representation in the
following areas to fulfill the demands of a itrue Medis Center. Pooks,
neriodicals, pamphlets, newspapers, educational games, pletures, slides,
music scores, maps, disc and tape recordings, the various microfilm forms
and archival materlals which relate to the local community should be
included,? Also, such machines as opagque projectors, filmstrip/slide
viewers and projectors, micro-projectors and readers, record plavers,
eight and sixteen milimeter movie precjectors, sound filmstrip projectors,
television, 1istening stations, radio receivers, video tane recorders and
pro jection carts should be included,10

Naturally, thls collection cannot be built overnight, In certain
sreas our resources may not be as great as other azreas, Curricular
demand and needs will set priorities for us to fill first, It is a

continuous process of building and not one ¢f buying all in one day,

8Kenneth Taylor and Robert Hull, "Facelifting for 0ld Schools,™
Litrary Journal, Vol, &4 {November 15, 1969), 4218-4224,

7joint Committee of the American Association of School Librarians
and the Department of Audiovisual Instructlion of the Nationai Education
Asacciation, Standards for Schoel Media Programs (Chieago: American
{itrary Association, 1969].

05tate of Towa, Department of Tnstruction, “lans for Progress....

in the Media Center, 7-12 {Department of ®ublic Instruction, 1970},



After all, it took six days to create the world! The possibilities for
microfilm are terrific for the small library with limited space and

facilities,

Making it Run Smoothly

After the bullding has been remodeled and the physical facllities
are ready, our real job has just begun, Our program must be sold to the
administration, faculty, students and community if it is to grow and
become a real part of the educational wrogram of the school.

How dc we sell our program? Through public relations, that's
how! The director must use every device at his disposal to gain favorable
reaction and prove that the program is a necessary and worthwhile part
of the educaticnal process,

Frederic R, Hartz and Herman Elsteln, in thelr article, "Public
Relations and Secondary School Media Center: the Director's Role,"
suggest some potentials for publicity from routine operaticn, One is
the physical appearance of the center and its arrangement of materials,
The second is the manner in which staff members serve the school
population.ll

Many times the media center is the natural showplace of the
school and may be the physical focus of the tuilding, According to
Henry Lash, the media center should be "centrally located, light, airy
and spacious: it lends itself ildeally for exhiblts of many sorts; as a

meeting nlace for certaln civic organizations such as PTA, and the visits

llprederic R, Hartz, '"Public Relations and Secondary School
Media Center: the Director's Role," Audio-Visual Instruction, 15:61-63,
January, 1970,




by the public in general, If, then, the library is a natural showplace,
why not show it off?+1?

Attractive communications from the library is ancthar useful
ublicity tool that we often times overlook, If communiecations coming
from the media center, such as reports, letters, directives, and overdue
notices show little concern for appearance; so we will be judged! A
thorough check of all outgoing communications for a short period might
prove to be a revelatlon,

One of the most important, if not the most important field of
publicity, is human relations. Tt 1s the respensibility of the medla
director and his staff to work with every student and teacher in the
school, We miust overcome the old sterectype iibrarians, and now, media
personnel's impression of being aloof, snobbish, unworldly and standing
guard over books and materials with 1little concern for the individual,
whether he is a student or a member of the faculty.

Relationships with administrators, teachers, students and the
general publle depend not so much on formal training, but rather on
humility, common sense and good humor,

For the administration to be sympathetic to the media program,
they must have knowledge of the center and its rescurces, services and
the potential that the media center can have for a really fine instruc-
tional program, The administration must be made to realize that the
media center and its functions 1link it with the total school public
relations program and that its products speak not only to the school,

but to the community as well,

12Henry Lash, "School Public Relations through the Libtrary,"
Wilson Litrary Bulletin, 33:485+, March, 1959,
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Naturally, it is not verbal praise we seek from the administration,
but support for additional staff, funds and facilities for furthering the
educational program,

Then it is essential that we get the administration involved so
they can understand the problems and services of the media center,
Administrators should attend speclal institutes or workshops and meetings
for media specialists and librarians to gain a better insight into these
problems, Notices of these meetings and workshops listed in library/media
periodicals should be brought to their attention by the director, With
knowiedge of standards, new technigques and sound practices, the school
administration will be better prepared to support and evaluate media
orograms,

If we expect to have a successful media program, we must know and
be able to state clearly our objectives, The media director must not
only know what objectives he hopes to achieve, but how he will accomplish
these objectives., Only after these facets of his program are clear in
his mind should he approach the administration and begin to sell his
program,

Tt is also advisable to provide regular reports which describe
the progress of the medla program, These could include statistical
revorts on circulation, acquisitions, attendance of classes, reference
questions or a written summary of services rendered by the staff,
displays, book reviews, bibliographies and inservice instruction, Such
factual records can be very useful when the administration is approached
for additional funds for the media center,

The preparation of the school oudget is the uitimate responsi-
bility of the administration, but this should not exclude the media

director's participation, Not only will the media director be familiar
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with professicnal standards, such as the requirements of accrediting
agencles and the state department of education, but the current status of
the media center, the resources needed and the curriculum demands, The
director and hls staff can project costs of materials and services and
can compute the change of cost since the last fisecal year,

It 1s imperative that the media center director be willing to work
on the curriculum development committee, With these contacts he will
understand the direction and needs of the developing curriculum and will
be able to formulate immediate and long range acquisition programs,

If the media center is toc be a success, it must have the full
supprort »f the classrsem teachers, A great deal of effort is needed to
farlllarize teachers with the conternis of books, films, filmstrips,
mierofilms and phonogravh records if these materlals zre to really be a
part of the insiructional program,

Frequently, the media staff receives 1little cooperation from the
teaching staff and do all too 1little to find out why this situation
exists, This 1s surely an indication that we are not selling ocur trogram
to the staff, Reasons are wvaried for this lack of response, Priscllla
MeKim states:

Some teachers who have been in the racket for a long time {and
usually the longer they have been in it, the more this is truej, just
hate to admit they don't know what you are talking about, Therefore,
they keep out of your way for fear they'll get trapped inte admitiing
what they don't want to admit to themselves, It's a wey to avoid
losing face,l3

Many teachers hesltate to make recommendations and woulc rather that the

media director make the selection. The NEA inguiry, The Secondary School

Teacher and Library Service, reported that only "twenty-five percent of

13priscilla MeKim, "How to Convince Teachers that you are a Hydra-
Headed Angel," Wilson Litrary Bulletin, 36:553-554, March, 1962,
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the secondary school teachers have had actual instruction in the role and
function of the school llbrary as a part of their professional prepa-
lt'art;ion."lLP it 1s apparent that teachers' library teckeround is sericusly
lacking and that inservice training in this fleld 1s necessary if a
successful media program is to be realized.

Since these programs are seldom forthcoming, the director must
sell medla services to the faculty by various means, The following is
a2 izt of factors, adapted from Jacobs and Darling. These factors
contribute toward good will.

1. All teachers should have easy access te Instructlonal
materials,

2. The contribution of the medla center to the instructional
program should be kept constantly before the faculty, Regularly
distribute news of services and materials; solicii recommendations and
comments,

3. New teachers should be invited to visit the center in
Sevtember; consider offering an crientation session,

4, Teachers should be advised of new materials (books,
periodicals, films, filmstrips, etc.) by routing lists,

5. Rush requests should be efficiently handled,

6. Resvonsibility should be shared with teachers and department
heads for selection and discarding of instructional materials and
equipment,

7. PBibliogravhles should be prepared; arrange for a constant

flow of curriculum collections to and from the classroom; help the

1“Nationa1 Bducation Association of the United States, Research
Division, The Secondary School Teacher znd Library Service, (Natlonal
Education Association, 1G58,
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teachers use them,
8. Awareness of instructional materials and equipment by
corridor and homeroom displayvs, posters, ete., should be created.

9, Teachers should be provided with a quiet place to study;
offer materiai for the professional,

10, An arrangement should be made with teachers to ascertain
specific needs, interests and abllitles of youth,

11, Always be skillful and diplomatic in requests for returning
overdue materials,

12, Remember that teachers may be overworked toc! Act accordingly.
Through effective human relationshlps the classrcom teacher and the media
speclalist galn understanding of thelr roles in curriculum planning and
learn to understand and guide students,i5

Dur prime concern is the student body, as the media center exists
for their benefit, A major effort must be directed teward the student
body, Satisfied youngsters are the best wublicity for the acheol media
Progranm.

There are a number of effective methods the director can use to
attract the potential user to materiais and services, Among them are:

1. Displays, including permanent displays in halls, eclassroons
and the media center.

2, Blbllographles of book and non-book materials,

3, Assembly, radio and ielevision preograms,
4, Book talks, reviews, discussion groups.

5. Student participation in the selection, display and

15Frederic R, Hartm, “Publiec Relatlions and Secondary School Medls
Center: the Director's Aole, " Audic-Visual Instruction, 15:61-63,
January, 1970,
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discarding of materials,
6. Contests for the best essays and graphic displays about the
center,16

These and other techniques should be designed to train the student
to relay books and non-print materizls as sources of pleasure and
information. Most important is the experience the student receives in
borrowing materials, using equipment and securing the assistance he seeks,l?

The value of student assistants and media club members should not
be overlooked, With proper guidance they can assume displays, exhibits
and prepare materlal for the school newspaper, or on radio and
television,l8

Another area vitally important to public relations is the rules
1213 down for the overation of the media center, These must be thoroughly
tallored to your program and formulated through the cocverative effort of
the administration, faculty, students and media center staff, Flexibility
must be our key concern, & willingness to take a coritiecsl and unblasged
look at new ideas to see if they have merit. Our world is changing very
rapidly, and we must be willing to try innovations that will better serve
the patrons of our media center, What is applicable today may net fit
tomorrow's needs,

Publie relations with the public libraries in our area is very
important to our publiec relations nreegram ocver-all. We must know the
resources available in our area, Students do depend on the public

library to varying degrees, Most public libraries consider students an

lbprederic R, Hartz, "Public Relations and Secondary School Media
Tenter: the Director's Role,"” Audio-Visuzl Tnstruction, 15:61-63,
January, 1970,

71044, 18744,
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important part of thelr clientele and plan programs to meet their needs,
However, the school staff must recognize the limitations of the public
library, Coordination must be sought and can be achleved, Acquisition
programs can be developed rationally when each group 1s aware of the
other's needs, resources and goals,

The media director can be the necessary link between teachers and
the public library staff, The following paragraph adequately summarizes
how the director can help to promote understanding between the public and
school 1lbrary:

The director of the materials center can promoie mutual assistance
and understanding by meeting with library staff and trustees, He can
inform teachers of avallable services and resources as well as the
limitations, He should encourage teachers to notify the public
1ibrary before mass assignments drive students into their building,

An interlibrary loan policy can be developed; so can & program of
talks to students by public librarians,19

Competition for itaxes cannot be aveided, but duplication of effort
can be, Interchange of ideas, materiais and personnel can do much for
both institutions,

Before we can make demands on the public library, we must first
evaluate our own media program, Perhaps the following questions could
help us develop a valid checklist for evaluations:

1, Does the medla director acknowledge the value of good
rublic relations?

2, Does he know the interests and needs of the varicus publics
which he serves? Of the area population?

3. Does he interpret the media program to his administration by
involving them in the planning of the program and with scheduled reports?

4, Does he interpret the media program to the faculty? Does he

197bid,
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offer efficilent services to them?

5. Does he invelve students in formulating policy? Is reference
service always avallable?

6., Does the media director consciously consider the community
(parent groups) in interpreting the media program?

7. Does the center have a sense of direction, & plan for
development known to the public? Are the center’s policies known to
211; regularly revievwed and disecussed? Are problems such as cost knouwn
to all?

8. Is the staff service-oriented?

9, Are there conflicts with public ilbrary pelicy? Is there
contact between the two institutions?2C

Student orientation is equally imporiant., Each student should
understand what is available generally at the beginning of the year,
Naturally, it would be impossible for the students te be famillar with
all the materlals, but a thoroughly integrated lltrary program of
curriculum and media services will scon acquaint them with the media
materials available, The initial orientation could be done from class
during the first few days of school, Small groups would be preferable,
25 thls would allow the students to see and experience the media available,
The orientation might take several days for each group. Students at
this time must also be told the operating procedures, as well as given a
written statement of policlies and rules, They must 2lsc be told what
tmsic meterials, machines and egquipment will e circulated and the rules
of the media center operation, This will avoid misunderstanding later,

A zood besic background in what is avallable in the media center will be

201pid,
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well worth the time spent,

Public orientation is another item of high priority. After all,
tax dollars are being spent, and the public should have the opportunity
to see what is béing done with their money, Open house with a special
program might be one way to get the publie involved, Library notes, a
book list and the llke in the schocl paper and the local paper might be
another way to inform the publie,

Briefly, let us summarize our plan of action, We must first
determine our educationzl gozls and curriculum in the scheool so the
media center can serve these objiectives, Totzl involvement is our next
step, We must sell the IMC idea to get the support of the administration,
faculty, students and the publlic to be successful. All should have a
hand in planning the IMC center, After plans have been established,
remodeling begins, following our ten general principles cited earlier,
and taking into consideration the special space requirements of the IMC,
Next, we must build our cocllection to support our educational and cur-
ricular goals, hopefully incliuding a1l types of media, Finally,
orientation and instruction in the use of the IMC is necessary for
faculty, students and public,

The success and thoroughness of this final step vlay a2 major role
in utilizing to the fullest possible degree any IMC center., AllL preceding
vlans and buliding of the center are of 1littie value when an IMC center

is net correctly or adequately used,
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