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Section /
THE FROBLED

Introduction
Anyone who io familian with present educational trends-is well
awane that the multi-madia apprvach 2o leanning has faindy recently

become widely accepted and Lo now the majorn concern of many educatons

in thein attempt o bring innovative and effective methods of teaching

2o the forefront. As aducatonrs continually strive to make the learning
process as efficient and exciting as possible, mone and more of them

are turning o new forms of media, Indeed, the ways in which a student
makes use of hio new-found nesponsibility of finding and utidizing infor-
mation combined with the new instructional patierns requine a vanieiy

of mterials.

Although these means of communication such as films, television,
etc., ane nelatively new v education, it is a well-knoun fact that
nearly eveny ozher phase of an individual's waking hours has been
virtually nevamped by the influx of audiovisuals. ([fducators are finally
becoming aware of the potential of this means of presenting content,
Referning o students of Zoday Danling wrnites, "They have never known
a world without 2elevision. Their wordd has alvays included radivs,
motion pictures, {ilms, migazines, and necondings, ”/

'R L. Danling, "The New School Libaary Standanda,™ iilson Librany
@uean, 42:593, Februany, (968,




NoZ only has the multi-media concept opened up opportunities
for the average learner, but it has also created a vaniety of new possi-
bilities in teaching the exceptional chidd in a more meaningful and
successful mnner, flangaret Sheviar pleads for mone movement in his
direction when she simtes,

Many nonreadens come from a society in which reuding is not

impontant--zthey learn in other ways, and we fail #o motivate
Bwugh those media which are impontant 2o Zhem. ‘e need Zv know
how £o nead in this present age since the mai important informa=
tion is stoned in e printed word, but it's foo bad we hove poi
yet moved Zo mike multimedia as much a mgic carpet as booka.

Uhere does ald of this leave the teacher who has no background
in #his new neadn of teaching method? To whom widl #hvse teachers turn
with their questions and daily need fon qualified aid in selecting and
wsing auch muterials appropriately? Truly, this new and fast-growing
dependency on non-print materials has fonced concerned educatons o take
a second, dong, aeanching dook at one of the most vital pants of the
educational syaten. They must ook to the place which only a fas years
ago would have failed them in this new quest, bui cue to its own ability
2 transform with the time io today able 2o cupe with the situntion ai
tand. What place is 20 capable? It is the Instructional Materials
(enter on media centen, #raditionally knoun as the lLibrany, With the
disappearance of the traditional name has also gone the #raditional concepi
of #hat print-oriented onganization. In its place has arisen the naw
program of services based upon the concept of total inegration of print
and non-print (audiovieual) mteriads. It is this centern knoun as the
I which professes to be able o support the constantly changing pattens

ZManganet R, Sheviak, "The Message of Media," School Libranies,
20:19, Spaing, 1971, -




of inatruction and curnicudum development of tvday, This brings one
2o the logical conclusion 2hat teachens do have a apecial place where
they my find the necessany nesounces and senvices.

Although #hia theovretical jargon about new names, nev concepts,
and new programs all sounds fine on paper, roublesome questions keep
clouding the picture. Guat how much of this theony hes remined an
ideal, and how much, if any, has become pant of neality? [loes the
Literatune really support I development? If 40, is the IN( something
we cun actually see developing and functioning effectively in schools
anvund us, on is it aimply something about which dois of people like o
speculate and theorize but alvays without any tangible evidence of
action?

Pant of this doubt can be ervsed by wsing numerous sounces
avaidable on this topic, The literoture abounds with anticles advo-
cating the IN concept, Acconding o Meierhenny, the point at which
the most intenest and excitement exisls is the "teachable moment",”

He claims that it is the nesponsibility of the media program 4o meet
these situations by providing "a nange of nesounces on a variety of
aubjects” A simidan view was daken early by Bartlett when he said,

Although variows onganigational structures might be adopted,

the functivnal integnation of the nesponsibilities for print
and non-print is exiremely important from an educational point
of view, Students and facully interested in gaining access o
information in any form on a given fopic should not be impaired

in such investigatigne by structural fragmentation of available
dearning nesournces. '

_ %, (. lMeierrenny, "Wational Media Standards for Learning and

Teaching, " Amenican Library Association Bulletin, 63:239, Februany, 969,
4 . . iy .
R, (. Bantlett, "Projection of Quidelines for the Muliti-ledia
(enten, " /Vongﬁ (entral fbaociﬁﬁun Quan,t%ﬂui;, 4 j‘:22§, Fall, 1968,




Anvthen sounce quoes Quentin Fione as saying in The Futune of

the Book that, "In a decade information will have become 4o abundant
that it will have 2o be Zransmitited by methodas other than print on

remiin in a state of perpetual suspension. DI fact, the same sounce
speculates about the future (1980) which is now dess #han a decade away
and predicts that integration of print and non-prin will have become
40 comonplace that any debate about it will be totully unnecessany.
il o e o e e e s
information from sounce 2o neceiven. When it becomes an int

of the content and itos distrnibgition system, a print and non-
P hohe condens e Lo Liniogtion aysten "

Pertaps the moat impontant piece of literatune 2o be found
wonfirming. the already evidenced belief in Inatauctional Materials
(entens s a amadl book entitlad Standands for Schood Media Programa.
This document which assumes responaibility for not only applauding a
theony but aloo attempting o mite guidelines fon creating a neality out
of that ideal was published in 1969, This work was wnitten through the
cooperation of two maijorn educoiional groups, the American Association
of Schood Librarians and the Demartment of Audiovieual Instruction of
the National (ducation Aasociation. The set of standands was eostablished
in the attempt 4o accomplish two purposes, "(1) 1o bring standards in
line with the needs and nequirements of today's educational goals and
(2) #> coondinate standands for achvod dibrany and audiovioual programs, ™

5 9o P. Vergin and L. Twyfond, "An Open Forum: Togethen on
Semanate: Viewpoints (oncemning the Goint Media Standands,” Audiovieual
frwijzucti.gn, (5:24, Ocdobenr, 1970, —_—

65. P. Verngin and L. Twyford, 15:23.

7 bimenican Asaociation of Schood Librarians and Department of
Audiovisual Instruction of NA, Sndards for Schood Media Programa
(hicago, Washington, O, (. : AlLA and NER, T90T), P %




These guidelines cover essential phases of IN development
trom facility to staff. Howevern, being able o nead a set of specific
sdandand nequirements fon the development and management of an Instruc-
tional Mterials (entern s2dl dvoes not satisfy the ultimite question,
It s possible tv nead #his booklet and the othern available sounces
and 22l find no Fangible evidence that all of 2his has made a majon
impact upon a majonity of individul educational systems. [he question
remins. How fan have schools progressed towurd implementing this philo-
s0phy g0 widely accepted in educational literature today?

Statement of the Problem

[0 ansven this overniding question, neseanch must be done con-
Zinually in today's achools. With an authorized set of standands available
fon a point of reference, reseanchers are dvgically left with the #ask
of obtaining specific data from curnently exiosting media centers, [hese
#wo sources of information can then be syatemationlly compared in an
endeavor %o neach conclusions valuable fon today's media center as well
as tomonrow's.  Howeven, because the standards themselves cover so many
areas of IN development, both qualitative and quantitative, it is
impossible 2o attempt o dv an in-depth sunvey of all of them in one
otudy, Therefone, #his study delved intv one segment of the quanti-
tative standands wiich lends itoelf mone nemdily o measunement and
objectivity. The purpose of #in study was 2o learn if the langer
high achvods in lowa ane meeting the guidelines prescribed by the 1969
Standarda for Schood Media Frograms in the area of expenditures. The

entine study was based upon the following passages.

The mone impontant qualitative siandards, nepresenting the
essential senvices tv Zeachers and studenis, depend fon thein



N

fudl implementgtion upon e conditivns noted in these quantitu-

Zive measunes,

/o mintain an up-to=date codlection of matenials in the media
center not less zhan 6 pen cent of the national avenage fo per
pupid operational cost (based on avenage daidy atit nce/L shoudd

e apend pen year pen student, °
. e O/zagn.anj_ig, half of the annual appropriation A/wuld?ée
apent on printed matenials and half on audiovisual mterials.

This fioure dves noz include funds forn achvol-adopted text-
books, refenence mutenials housed permanently in classroomsy closed
cincuit felevision installations, subscripiion television, elec-
2ronic learning centers, distnribution systems, supplies, equipmeni,
and the processing of matenials.

In providing annwal funds fon materials, it is impontant that

no achoods fall below & per cent pern student per ygan of the cunnent
nativnal average fon pen pupid operational cvsis.

Impontance of the Sﬁdg_

Unce any standands on quidelines are developed it is assumed
natunally #hat they will be utilized forn a specific purpose, usually
evaluation on measurement, Obviously, in onder to muke the best use of such
oZandands, they must be utilized constantly and objectively. Howeven,
afier an examination of the literature it becomes all #oo evident
2hat the media program standards have been wsed as o basis forn measure-
ment veny little, if at alls In fact, four full years have passed
since thein publication, and 42l no one has actually studied cunnent
conditions in relation Zo thems By now four sets of statistics and
data could be available fon analysis {rom which new and growing media
centers coudd leann, How can imponvemenis be made if one has no such
information and does noi know whether more could be done on no?

445 and DAVI of K5y po x.
TAASL and DAVI of K&, p. 35
10451 and DAVI of KA, po 3o



This ype of atudy then becomes extremely imponiani because
{inally educatons ane able #v dook at focts and {igurnes on a lange
scale and see juot exactly what media centers in lowa's langen high
schools ane doing. Individual directors of media centers will neceive
resudts of this atudy to woe as they deem necessany in establishing thein
own budgets and media procrams.

Hopefully this study widl also encounage further evaluation #o
take place at all grade levels and in the many other phases of IN(
development and manacement, perhaps even into e mone subjective quali-
Zative measunes. [hrough its findings this sdudy also trings o light
sevewr! possible evalumtive questions suiltable fon furthen ostudy, Fon
instance, one my ask if media centers ane desperalely in need of a new
nevivaly, on have they tudy become lecadens in ihe process of education?
Ane media centens 4o advanced thait the standards have become obaolete, on
is it posaible that the standanrds musi be nevised becawse they ane 4oo
demanding az #his iime, on is there absodutedy no need fon nrevision in 4o
nelevant a document? [hese questions all deal with change, a necessity in
iodag"d day and age if education is not #o reach a stalemute. (nce we know
/fo w@i degree medin centers have met [N standards and not until then can
we set feasible als for the future.

/(fm)uco,/z han been wnitten about the Zreony of 4apending mone money
for a vanriey of materiads and the integration of print and non-paint.

The time and need has indeed come {forn educators 2o take a concerned ook
at the facts and fisures and then ask themselves, "thy ane #hings the
way they ane right now?" "ls #his the way hinga shoudd be?" (nce these
questions have been asked and answened we will be ready 2o tackle the

moat important of all, "hat will be our next atep forward?"



basic Assumption

The basic assumption of #his ostudy io that the 1959 Standanrds
{0/4 Schood Nedia Frograms has been accepted @s an integral pant of the
theony of the educational process. This fact is vital 2o Zhis s2udy

because it justifies any companisons that have been dramwn bebveen the budpets
of achood media centers as they exist Zoday and those standands. Fmong

the multitude of endonsements which proclaim £iis document as the product

of caneful study and as an ovewhelming success ane these tuo typical
examples. [iyen comments that, "Moet people agree thai the Standands will

have strong impact upon education genenaldy and audiovieuad and Librany

nl

perasonned apecificadly for miny yeanrs o come. In the same Zone we

ane toddy, "This publication has since been hailed as '. . . the greatest
single step fommnd in the field in the past 25 yeans, nl2

because these standands have been so widely acclaimed, the
neseanchen mus at #his point accept them accondingly and utilize
them as they otand in t'e process of measunement, Noi until adopied
theonies and standands have been shown 2o be faulty through actual

studies can one penrson justify the abolition of those ideals,

Limitations of the Study
The limitations of his sudy were tied basically 2o a student’s

7 G,

Feople, " Audiovisual Instruction, (5:88, Aprily, 1970,

/29w_7:4/f/1 burns, "The Soint Standands: Media on. Mediocaity?,
Cducational 7echnodogy, [1:53, Septemben, 1971, '

My & [1_1;,@}, An fveduation of the Goint Standanrds by fedia
; ‘




Limitations of resounces and Length of Zime spent in craduate school,
7o interview on even send a questionnaine 2o each and every schood
media centen in louwe would be utterly impossible, The sample for this
study was limited 2o dargen high schools in lowa forn numervus reasons,
Firaz of all, the hizh achvol level was chosen because at this point

in media center development many elementany schoods are jusi beginning
2o go beyond the basic requinement of lowa lew which calls for
centralized citalog. On he othen hand, high schoods have had l/;b/za/u/
medic centers forn a considerably lonjer period of time and have been
requined by ostate daw 2o have a librarian, ete. [hereforne, it is ondy
docical in doing a study conceaning the implementation of standards in
[L'b/za/uaz/medio centerns to concentrate ai the level wherne a Lébﬂam/media
centen dves exisi in eveny achood, especially when funds are limited.
because the researcher wanted tiis o be an intensive study, the imprac-

Licality of analyzing any mone than one segment [ ep,omaﬁdunex.a/ or any

mone than one grade level was immediately obviouas.

[he status sunvey was chosen for #his sudy in onden o be able
2o investigate all of a specific type of media centen, namely, those
in the langer high schvods of lowa. Thue, the findings of #his survey
indicate what is cunnently happening in Zhai entire panticulan sample
on categony of achoods in orden Zo give more accurate information to
those involved,

based upon the findings of this siudy similarn siudies could be
conducted with smallen hish achvols as well as elementary and junion
high achooda constituting the sample. For e one hundned schools
involved in the study the resulits are extremely beneficial because all

high schoods of comparable size wene contacted, insteed of simply selecting



/0
a random sample, However, #his means these resulis arne noz applicable
2o a langen tanget population.

The doon is also wide open forn further studies involving the
logical questions which can evodve from a qroundmwonk sdudy such as this,
Naturally, one is led #o ask why things are as they ane, v ask if they
should be any dif{erent, and wltimately to ask what mue be done o
improve upon present conditions. This study remains objective in natunre
in reponting present conditiom, and the neseanch is able 2o suggeat only
hypotheticad conclusions as to why #ings are as they are. Follow up
studies my be conducted to handle that type of nelated problem. Perhaps
the greatest limitation of eny study dealing with facts and fizunes is
ita inability 2o deal with the veny subjective, but very vital aspect

of (C{ua«’,d//;.

Definitions of Terms
Inotructional Materials (enten (I /7(/ A dearning centen in a

schood nhere print and audiovisual forms of communication and a program
of instructional seavices are accessible 2o studenis and Zeachens.
Mterials, media /Joézfua/ze ( E/zi/d/non-gzin/f/: This categony

includes such instructional materials as books, mugazines, newspapers,
fidms, {ilmotnips, tupes, neconds, iransparencies, kits, maps, art pninias,
programmed mitenials, etc. [ excludes classnoom textbooks, wonkbooks,
ref enence books kept permanently in classnooms, supplies such as mimeo-
oraph paper, emasens, chally ete., hurdare equipment such as record
players, film projectons, tape recondens, overhead projecitons, etc,

Print softuare: A division of media software which includes

books, magazines, newspapens, maps, art prints, prosrammed materials, etc,



//
Non-print softuane, audiovieun! miterials: A division of media
softuane which includes films, {idmstrips, Zupes, records, #ransparencies,

kits which condain non-pring any materials in the categony of projected

on plag‘acje, any materials that require a machine o be used, etc,



Section 2
REVIS: OF RELATED LITARATURE

The literatune is literally filled to caupacity with a mudtitude
of "without a doubt” full-{ledped acceptances of 2he 1959 Standands fon
Schood Media Frograms, and, dogically, acceptances of adl that it sets
forth from the initial IN concept #o the discussion of provisions forn
clenical staff. Otis McBride echves with clarity the consensus of the
majorily of educaionas,

» Z;faftﬁi 6332;4_,?/’ @ set of quidelines, a collection of helpful
e « o The Standands nepresents a monumental piece of work

accomplished Frough cooperative effort of two large professionad

organizationas.

e « o« { ventune 2o say that by 1974 most of the curnent necom=
mendaetions will have been met and we shall be lookin: {owé 2o
additional recommendations fonr our expanding schood set-up,

Howeven, it is necessany o look at specifics within the
Standands. hihat i actually bein; said about the expenditunes called
fon by these standards? Unce acain, the literature mrintains from a
theonetical standpoint #hat thene is no reason why these standands
should not be taken seniousdy and met by each and eveny media centen,
Advocates not only support and endonse #he budget proposals but acclaim

expenditunes as being extremely vital o the success of any media centen.

bartlett calls the commitment of financial resounces 2o #he media centen
"o finat prionity” and later claims that up 2o Zen pencent of the genenal

'30tis Mebride, "Litnany Media (enter of Todagy" Sducetional

Leade/w/l/i!o, 28:153, Novemben, 1970,

/2
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educuiional budset would be necessary for a developing media centen.

Burns apeaks o the small qroup of doubtem of the (959 recommendations,
Finally, a faw Standands defenders react agains the sugzestion
#hat implementution mGAT Be Zvo expensive for dome schoods, arpuing

that implemenitation of the Siandands coudd nesudt in economies, Im-
plementation, too, mi ht overcome competition for funda amon; the

various media and promote mone etiicient use »f media; School Libran
Gournal said: "the investment in the media center as e focus Lom
brtertals 4o be shared by #he entine achool to auppord ool p
:Z,oni/#guon seems not only justifiable, but economicad, in ~:c‘/ze dong
Athour) adequate budgets and divisions for print and non-print
matenials are only one facet of the success of the entire madia program
and are essentiolly without real menit all alone, budpets do nepresent
poldiciea and dv become fangible, outwand signa of e innen phidosophy
of the media centen and its siaf{ as well as of the schvod, Lecause of
thein nature, budpets also avail themselves to fregueni periodic® review
and, Hmefore, 1o nequlon evaluation of Zhe goals and objectives of he
entine media program. 1{ allowances fon nev improvements are not made
in the budgeting procedures, what segment of the program can accept
increasing challenges? Spearing aboui the purpose and importance of the
budgeting procedure {edgavorth says, "As a planning device, it should
ecomunicate the purposes and objectives of management, As a contrwd
device, it swull establioh the basis fon measuring progress Zowand
stated objectives in dodlans and conts,™®

In conclusion, we see writen afier writen devotedly defending

MR. (. Lartlett, "Frojection of Guidelines fon the "ulti-Media
(enten, " North (entral Aasociation Yuarterly, 43:227, Fall, 1966.

/5 Cucith furns, "The Soint Standands: fedic on Mediocnity?,”
{ducational Technology, 11:56, Septemben, 1971. |

"ORobent liedpavonth, "Pulseting for School fiedia (entons;”
School Libranies, 2D:3l, Spaing, (971.
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the aecommerdation of the Sianda/za/o‘ thai at least aix percent of the
national avenage for pen pupil operativnal cosz be spent pen yean pen
sdudent forn matenials, half print and half non-print, As many articles
can be found dealing with the impontance of the process of budseting, lihere
is the article w'ich tells us how much money media centers are actually
spending and in what proporitions hey are spending #hat money? [ has been
four full yeans now since the stundands were wnitten. (veryone has heand
again and again what musi be done, but who is going v find out whait i
being done? How do we know tese standands have not been 40 far surpassed
by achvols that they have become wseless? (Un 2he ozher hand, is it possible
et no achool can ever reach such goals? Fre the siandards juol as useless
in that case? ls it hat achoods do not know enough aboui Zhe necommendations
and how thein individual media centens compare in orden o wse them effec-
tively? FAne achool media centers using the standards consistently and success-
fully? The answers o these and otrer simidan questions would be extremely
valuable 2o any concerned educaton, Frogress in any fiedd depends upon
knowing about the current problems and successes, whatever the case muy be,

People Like Utis Mcbride wene making predictions about (974,
Here it io 1973, and what do we know now that we did not know when the
standards and those optimistic forecnsts were firat created? Have we
aimply allowed four years to prss—-fourn years full of pozential for
orowth-—simply from dack of knowledse about the neal wordd around ua? Theony
48 fine when used as a basis for applicetion, but applicedion and its
counterpirts, messurement and evaluation, seem to have become simply aften—
2houghts, problems someone else can wonny about laten, This sudy was concerned
aboui these problems and reached educatons in real media centers and libraries
2o leann about gomething which hao been Fvo often neglected--nenlity itself.



Section 3
OESIGN OF THE STUY

Informtion of various Aypes was necessary to answen the problem
proposed in #his study, To find out whethen six pencent of the national
avenage for per pupid operational cost is being allocated fon rr;de/u'alﬂ,
it was necessany o find out the (97/-1972 national average. The final
repont of the National (enten fon fducational Statistice fon 197(-1972
was not available, and the fioure has not been published in any ozher form
es of this date, However, the current expenditune pen pupil in avenage
daily attendonce in public elemenfany~secondany schoods of the United
Sttes was found Lo have been 8858 in 1970-1971."7  Even though the most
appropriate figure (schools wene 2o nepont thein (971-1972 budgets) was
not available, the nate of incremse can stidd be renlized by companing he
above figune with the projected national avermge for 1972-1973 which is
expected 2o be 81,064, 18 A third {igune way secured for purposes of
companison,  This amount, §902,57," Tuta the average fon lown achoole, (97172,
Finally, the loua fligh School Athletic Association was able o supply the

70, S., Depantment of Health, Fducation, and Welfane, OLLi
o Je z £ , and | e, Lce
ducation, S,fa,iazaw ol //ze/{uu in Fducation, DHEW ffuéééfgﬂmn, {/{o. /()/{c/
2-97 (lasrTroon: Government Franting Ugfice, (972

/8 , . , e
U, S., Depantment of Health, (ducation, and Welfare, Uffice o
ducation, Fall I ;;A.Qﬁ rftawz’{crw of Z’LéZi.c Schoods Advangi Repon,éa Dﬁﬂ/:

Publication; o, [U7] 7 FTTHIE [#ashington: Government Fzaiting Uffice, (97 3.

m[oua, Department of Fublic Inotruction, lowa fublic Schood lata
19711972 School Yean, D] Publication, Ko. 2100-BZ38]U [Des Moines: DL,
797375 pe 27
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names of the one hundned larges hich schools acconding 2o total enrodd-
ment forn the siate of Jowa.®” The average daily atiendance fisures as
Linted in Table 2 on page 35 of #he Appendix ranced from 356 fo 2562,

The othen vitad information was obtained by means of a q.uexJz‘LonnaL/LeZI
which was sent with a cover Zez‘ie/z,22 a page of de{.'m,dwm,23 and a siamped,
return~addressed envelope 2o the library/media centens of he one hundred
langest high scwols in lowa, The questionnaine was tirat sent to Zen
high achools 2o deteamine any problems on misundenstandings wiich micht
arise in the questions. For #hat pidot survey those schoods wene asked 2o
List any hedpful criticisms, ouggestions, on problems.

The tins section of the questionnaire consisied of five majon
questions 2o be anowered by the Librarian/media apecialiot, These covered
ennollment | avenace daily attendance), total media centen budpet forn 1971~
1972 {on meterials plus divisions for prini and non-print, and also the
high schood s 2otmd budzet fon nental {films, if semnate from the reqular
Librany/media center budget,

The second section of the questionnaine was included fon those
achoods who have sepunate depantmental budgets which account fon expen-
ditunes in the matenials area, The addministraton was asked 2o answer
those three questions which also covened the total materials budset plus

he dwo divisional budzeis.

2Oloua Hich School fithletic Aasociation, 15721573 lowa High Schood

Athletic Association Dinectony (boone, lowa: Iintimy Depaatrent, 1927,
PPe =50

""‘/ﬁ/)/)e/zdi_x, pe 33

4‘2}'I£P/)eﬂﬁ&‘x, Po }/o
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The definition sheet which accompanied the quesationnuine defined
explicitly the teams wsed in the questionnaine. [he terms defined wene
media sof tuane [ pm’ni/non-p/zmi/ which Lo what the Szfand(ma’/{ refens o
as "mterials,” print softrare, and non-print softuare on what e Standards
calls "audiovisual materials.”

Thene was ninedy percent nesponse with no schood in the pidot study
reporting any majon difficulity with the questionnaine, However, only two
achools wene able 2o completely anawer the second section of the questionnaine,
Thenefore, on the basis of this pidot study, it was decided that the second
section would noz be indicative of curnent trends and would perhaps hinden
the nesponse to the finai section. [% uwas entinely eliminated in #ie final
ourvey, [he first section was assumed 2o be clear in iis purpose and able
2o supply the essential information.

The revised g,uwﬂonmiﬂe24mi othen enclosures wene then sent o
the other ninety high schools, Lecause the totald response amounied o
aixty five, the survey was conducted a second Eime with Hwee thirty five
schoods who had not responded previousdy. riften the second miiling the
todal return was eighiy perncent., Howeven, three of those wene deemed

invalid because sitatistics wene unavailable forthe nespondent,

24]‘?/)/)@(’"@)(, Po %s



Section 4
ARALYSIS OF TH OnTA

Six percent of tre confinmed 1970-71 national average for pen.
pupid operationald cost was computed as the amount that should be spent
per pupid per yearn in each schood fon materials followina ihe Qu{;/_;eaiéon
of the Standardas. 25 For furthen companisona in the siudy six pencent was
also Zaken of the projected 1972-1973 ficure and the lowa averaze operationad
coat for (G71-1972, These figures are discussed in the Results on page 20,

For those schoods neadin; 2o respond 2o ondy Zhe finst {oun
guesitions of the f,:ueAzfionnaL'/ze2§/Le following procedure ook place. The
total materials budcet was divided by the average duily aitendance neported
on the queationnaine, This quotient was then neadidy availuble for compani-
oon with the {icures computed above., Forn those schoods having 2o answen
question five, the amunt spent forn rental fidms was firs added into #he
approprisite calesonies, o numben thnee on non=prini expenditunes and also
2o number foun concemning the total mitenials budget. Then hese questionnaires
with thein nevised Fodals undemvent 2he same process as the othens o
determine pen pupid expenditune,

The second majon pant of the analysis involved the Zozal maieriude
budget, % was compared o the separaie print and non-print budgeis %o

5r4mem,can va/JOC((Jéz on of Schood Librarians and Depintment of
/*‘uazokual Inetruction of N4, Standands for Schood ﬂ:ed/.a Programs
((hicago, washingion, Do (o: ALA ard A, /yoy/, P Ios
26 .
App y Po o
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see how they companed Zo the three percent-three percent division proposed
by he 1959 necommendations for the overadd aix pencent figure. The figunes
easily neveal wheiier on no tire media centers are allvcuting Lifty pencent
of thein toiod budsets fon print mutenials and fifty pencent for non-print
matenials,

Howeven, he neal importance in #his siudy was Zo determine #nends
in budgeting in largen high schoods in lowa. Therefore, averazes become
extremedy neceA/Ja/z.;f.Q7 For this punpose the achools were divided acconding
to average daidy attendance reponted on thein questionnaires intp five
gnoups.  The averages wene found for per pupil expenditurne, as well as
fon the percentane of non-prin expenditune fon each of #he five groups.
Finally the overadl avenace was computed for both of these cate;onies.

/ Reaults, p. 20,



Section 5
RESULTS
The nesulis of this study are fainly conclusive. Acconding o
the sdandands wsed for compunisorosix pencent of the national average fon
per pupil operational costs should be apent per pupil in each achood,
This means that six pencent of §858 (1970-1971 national average Flon
851,48 should be spent pen pupil each year. Refearing #o Table 2 on page 35
of the Appendix one sces #hat not one achood in lowa ia spending nearly that
much on materinls. The figures range from 52,68 2o 24,59, The same is
tnue when the lowa average operational cost is wsed as a basis fon compani-
son. In fact the situation is wonse because fon I971-1972 the figure was
3902577 Six pencent of that amunt is §54.15. Of counse the projection
fon 1972-1973% national average operational cost is even more nemote.
Schoods should be allocating six pencent of $10647 on 363,84 fon each
otudent fon matenials next yean.
Upon examinaiion of the expenditures fon #the divisions of prink and
non=paint matenials, the neaults ane ovemshelmingly indicative of the fact

2 dmonican Aasociation of School Libnarians and Depmriment of

Audiovisual Inotruction of N, itano{af(dd on Schood ﬂ/edca%mzam
(ﬁioag,o, %’Mh’ftg;,ion, D (.0 AlA @ f Ty e e
20 . o, . . - . .
"W, S., &, Ottice o ?:/ucrd,wn, Statiotics of Trends in fducution
ODHAY 7Juélicaao;1, A’E;., Cg 72=97 (washinztons GovernmenZ Praniing UF1cce, T 77?’ J.

_ Plowa, 0PI, low fublic Schood luta (9711972 Schood Year, BPI
Publication, No. 2(00=B235]0 [Des NToines: DFl; 1973), p. <%

U, S,y DK, Ottice of Education, Fall 1972 Statiatics of tublic
of Tublic Schwods riavance Reovrt, DHW FublicaZion, No.

[Wasrangton: Government Tauiias Uffice, 1973/,
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that fev librarny/media centers are actually spending fifzy percent of thein
budgets fon audio-visuals. Table 2 reveals only 8 achoods that do meet #he
quidelines set forth by he sfandards concerning this whide (1 schoods
spend nothing for non-print.

In dividing the schools into groups for purposes of analyzing
averages fon expenditunes, five divisions acconding Zv avenage daily
attendance wene made. The finat group listed in Table (ontains thinty
achools and nanges from an avenage daily attendance of 356 o one of 596,
The second group consiaia of sevenieen achoods of AUA /avefzage daily
attendance) 600 %o 890. In group hree there are tvelve schools from
1000 2o 380, The schools with AlA ranging from (455 2o 1773 ane included
in the eleven in group four. Group five is nade up of seven schools with
AR of 1810 o 2552,

Fon each of #hese groups two figures were computed es shown in
lable I, Firat of all the average expenditune per pupil for materials
was computad fon tat particulan achool size. The results are as follows:
Group 1, B10:80; Group 2, $9.19; Group 3, 86.57; Group 4, 87.58; and Group 5,
$5.05,

The second figure found was tre avenage pencentage of budget
allotted fon non-print, The resudts ane: Group !, 28,86 pencent; Group 2,
26,8 pencent; Group 3, 28,08 pencent; Group 4, 30.64% pencent; and Group 5,
24.85 pencent,

The #oials indicate averages in each of these two mujon areas fon
the entine sample surveyed as indicated by the nesponses neceived. The
average expenditune per pupil is 38,80, and the average pencentuge apent
for non=print L8 28,19 percent,

Zlable ly po 22,



fable /

Analuoins of Per Pupid and Non=Frint
xpenditines fon Materials

TS ——— = —-—— =—=—I===

P -

Sc/onA Crouped Avenage (xpendi- ﬂveﬂaqe /’eftceni-
Average tune Fer / upid age
OaLﬁ Aﬁendance fon Matenials fon /);P n-//wz,é
Group { .
56 - 598 810,80 28.86%
/gzwup 2
600 = 890 9,19 26,80
noup 3
1688 o 6.5 28,08
Group 4
145 - 1773 7.58 .64
595 o 5.05 24,85
Groups { = 5 8.80 28,19
Related figunes:

National average pen pupil operational cvot for (970-7(= $558,00
6% of 3858.00= 5(.48

Projected national avenage per pupil operational cosi
for 1972=7 351064, 00
6k of Bloch,00= 63,84

lowa averace per pupid operational cost fon 1971-72 = §902.57
6% of 8902.57= 54.15

———— T e e L e ———— S — -



Section 6

DISCUSSIGH

Today's Literature which conceans idself with educctional concepis
and inatructional methods in saturated with articles praising the utiliza-
2ion of matenials othen than print. It seems 2hai again and acain one finds
educaons atiributing audiovisual devices, procrammed aids, kits, etc, with

such charactenistica as efficiency, effecliveness, and excitability, I%

ia not only 2he mulii-media concepi #hat Ls strongly advocated in literatune
relative 2o this sudy, but also the idex on ideal of having adl types of
media wsed fon instaucitional purposes intenated in the [nstructional
fMuterials Cen,iefz 2o such a dag/c.ee hat (t becomes the content ot is o{
moat imponrtance, and discriminaiion between the Zwo foams of media ends.

by professionals o establish cuidelines pertainin: o and hopefully
promoting the multi-media concept as well as the idea of the [nstructional
Matenials (enten, has neceived applause from virtually a majonity of
educetons everyhere, and the speculations mede aboui the success and futunre
procress this bookdet will create are extremely optimisiic, With so much
positive theonizin: occurnins 40 ‘p/z,evalenﬂg;/ {4 ia about time ( four yeans
afen the Sfﬂnda/zdo. was /mé.{"w/zec{/ that we discovern whethen on not we are
acting out #rse theonies we espouse.

The ensies and perhaps mosi objective method o use in evaluating
and measuring ourselves involves the process of studying quantitative traits.
This study concerned itoelf with a vital aspect of implementation of phidvsophy

23 ‘
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which lends itself easily 2o statistical evaluation, #ie budzeting process,
Cun sinon; defense for ceatain theonies should be as Zangible and visible
in evemay practices, Until we see uhere we are in relotion v accepted
coals, the possibility for chance and fon using these goals fon any real
purpose is veny sLim,

In neolity the evidence shows that conirany to McBride's prediction
that by 1974 (next year! ) most of the necommendations will be et Jand
2o Fione's belief that by 1950 (only seven yeans auny) integration will
be 40 comonplace Hhat we will take it for grantad, ve have barely begun
in loua o integnate non=print muterials into the schood systems, lowa's
langer high achools are allocoting on the average only a Little over half
of what Fie stundands prescribe acconding to e infommution in lable (
on mge 22,

Cqually out of perspective with those gquidelines set forth in 1959
is the figunre nepresenting avenrage per pupil expenditure fon matenials
whether print on non=print in lowa's langen high schoods. That figure
shoun in Table | amunting Zo $8.80 is approximately 7 percent of zhe
851,48 that should be spent for each pupid and is not six pencent but only
one percent of the national average,

The conclusions are emoy 2o mke. No, these high schoods in louwa
are not meeting the nequiremenits specified by the sturdards. Howeven,
the next obvious quesiion is, "Why anen't they?" (nly speculation is
possible now that this sitotus survey is completed, but penhaps sevenal

otis MeBride, "Librany Media (enten of Today, " fducational
Leadenship, 25:153, Novemben, / 70, T
Go P Vengis and L, Twyford, "An Upen Fomum: logether on
' ian.dcmcﬁ,

Sepanate: Viavpoints (onceaning’ the Goint fedia S " Audiovisual
Tnstnuction, 15: 24, Cetoben, 1570, —_—
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posaibilities can be discussed and investigated #hrough funthen atudy.
This study nepresents only the beginning of many discoveries that coudd
and should be made.

Une should Zake intv consideration that a emall difference in
neaults may hove been found if the second section of the pilot %uuiwmmej g
wuld have been capable of obtaining neliable information negarding the
departmental budsets of achools. (apecially in langen achools pant of the
punchasing of miterials my be done by individual departments. Perhaps some
schoods ane depending upon free use of mterials from negional centens. I#
is aloo possible that the librarians in some schoods are not acquainted
with on else do not handle #he non-print matenials. This would be the
case in achoods which have a separate audiovisual department. Limitation
of apace in the facility my be a contributirg factor. A final posaibilidy
could be related 2o economics and financial resounces which could cause
the siandands #o be unrealistic for today's schoods.

Althouoh. thia atudy s based upon a status survey and attempts
only to porntray budgeting practices as they occun in one panticulon sample
on group of schools, it is hoped that othen studies will now take place
negarding othen levels and other siges of achools. Ultimtely the mone
qualitative aspects of Inotructional! futenials (enter development should
aldo be studied in onden that we may have Zangible evidence of how well
we put ourn philosophy into practice.

35/‘7p,oend£x, pe I



Section 7
SUMHRY
The purpose of this siudy was fo determine whethen on not zhe
dargen high schools in lowa ane meeting the guidelines of the 1969 Simda/zda_
fon Schood Media Frograms. A booklet such as #his Ziat has received auch
¢lowing appraisals is assumed %o be vital and functional in education.
The atandonds state #rat six pencent of #he national average fon pen pupil

operational coats should be spent per pupil pen year in each school, and
that half of thal emount should be spent fon non=print mterials,®
Howeven, one can not assume this is beino camried out untid actual reseanch
has been conducted and facts and ficunes are availatle fon companison.
Thenefone, this atudy set out by means of questionnaine 1o find
out the tuth in lowa. A five item questionnaine™ uns sent to lova's one
hundred largest hich achoods, The questions covered average daily attendance
and expenditunes for print and non-print matenials. Eighty questionnaines
wene netunned; thnee wene invalid.
Forn each schood the per pupid expenditure forn materials was compuied
s well as the pencentage spent on non-print mtenials as shoun in Table 2
on page 35 of the Appendix. These fisures wene then readidy available fon
comparison with the suggested fisunes 851.84 and 50 pencent, respectively.

%ﬂme/ucan Association of Schood LLé/caﬂwn/J and [epariment of
Audiovisual Inetruction of K, Standards fon Schood Hedid Fro: cramd

/C/u.caﬂo, tcu’u.nczfon, D. (- ﬂmm% e e
iﬁpp@mx, po 34 .
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[he nesponses wene then divided intv five qroups acconding 2o
avenrage daily atiendunce, and averages were found fon each group in both
the pern pupil expenditure category and also Zhe non-print materials
category as shoun in lable | on page 22, The avemage forn the entine sample
in both of these arneas was also computed.

[t was found 2hat the avenage pen pupid expenditune fon materials
for these achoods was 38.80 in 1971-1972 and that the average percentage

apent on non-print miterials was 28 pencent., [Therefore, he evidence is
conclusive that this pariticulan group of lowa high achoods is not meeting
the guidelines set forth in the 1959 Standands fon School Media Frocrama.

There io much noom for more neseanch in this anea o detenmine whethen
his i true of othen sizes and devels of schood, #v discoven neasons forn
2his situntion, and finally %o investicate the possibilities fon improving

the quality of lowa media centen programs.
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AFHENDIX

(OVER LETTER
Hean libranion-media specialisi:

As a gradunte siudent in the Jepanitment of Library Science ai the
lnivenaity of Nonthean lowa, [ am conducting a neseanch study which
I know widl be of benefit tv librany-media centens in the state of
lowa, The study is concerned with expenditunes for inatructional
matenials in lowa's larger secondany schoods. In onden Zo obtain the
necessary informotion, [ am askin: numervus schoods o {ill out a
shont questionnalire,

Because a study such as this has not been conducted before, I would
appreciate your help in making it a success, [% i extremedy impontant
that all questivnnaines be returned and ez all questions about your
schood be answened accurately, AL information obZained from the
questionnaine will be wsed fon statistical purposes only, and the
resudts widl not reveal the names of individual schools. (ach school
that responda will receive a summary of the nesudis of tie otudy which
widl indicate present trnends in lowe's library-media centera.

A sepanate sheet has been included which contains several definitions
which shoudd clarify any questions you may hove about the teams used in
the questionnaine. Please be sure o nead throuch those definitions
before completinc the questions. Any sup;estions concerning the ques-
tionnaire will be aporeciated,

Please neturn the questionnaine in the stumped, return-addnessed
envedope which has been provided for you by Manch 23, 1973, Thank you
forn yourn ecvoperation and valuable contrnibution.

b L'nce/zelg,

Ganelle bancema

Reseanchen
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OEFINITICNS

MDA SCETEARE (PRINT/NON=TRINT ):  This categony includes such
instructional materials as books, mesazines, nam;nape/w, [LZ/M,
filmatnips, Zapes, necords, transpanrencies, kits, maps, art
prinda, prosremmed matenials, etc. [% excludes clasaroom
texitbooks, workbooks, nefenence books feepi /Je/urme/ﬂg in
classrooms, supplies such as mimeograph paper, erasens, chalk,
etc., hardrare eguipment such as record playerns, film projectona,

Zape recondens, oveanead projectons, eic.

PRINT SCFTUARE: A diviaion of media softuune which mcludex) bookas,
magazines, newsmapens, mupd, arl prints, ,o/co,/zanmad mie/zud/),

etc.

MON=FRINT SCFTirRE: A division of media softuare which includes
{idma, {ilmotnips, tapes, reconds, Zransparencies, kits which
contain non-pain such as (heckened Flag Series, any materials
in the catecony of projected on playback, any materials that

nequine a mchine o be used, efc.
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FILOT STUDY “UASTICRAATRE
(refer 2o definition sheet)
10 55 (COPLETED BY THE LIGRARIAN=IDIA SP(IALIST

lo flhat was yourn high school's ennollment for 1971-1972 (average
daily attendance)?

2. lihat was youn media centen/ Librany Zotal budset for
pnint sofbune in 1971-19727

3 lHhat wes your media centen/libnrary total budset fon
non=prini Aoéz'uaae in 1971-19727 '

4, Hhat was wun media ceptenflibrany Fotal bud;et fon
medlia softwane ?ijnlsn-gwdﬁlgn 1971=1972?

5. fhat was your hich achpol's 2oal budset fon nentad
{4 in 1971-16727 dz.{ alneady included in atove-
statements omit this quesition)

10 55 (CHALETED BY Tht BUILDING FRINCI AL
( if depantments have thein oun softrare budsets separate from aé/zcm#/

In answenin; questions #o=i#S dv not include {funds spent for classroom
supplies and ejuipment. -

6o lthat was the total of the depanimental budzets fon
onint 40 e in 1971-1972 excluding textbooks, wor®boofs,

supolied, exc!

7+ lhat was the total of the departmental budzeis fon
non-gxu'.n,f softuare in [9]1-1972 excluding Zextbooka,
wWoRRDOORE, Aupiites, etc?

8 hhat was the todal of Zhe departmentud budgets forn media
softrane (orint/non=print) in 19711972 excluding textbooks,
o o3, dupplies, exc:

SUCGESTIONS:

YOUR MalE AND DORESS PLEASE RETURN BY MAR(#1 23 T0:
g'ane(le Lankera
141 B Bantlett

University of Northern loua

(edan Falls, lowa 506/3




SURVEY QUESTICMAALRE
(refern 4o definition sheet)

70 B5 (CHVLETSD BY THE LIERARIAN-NEDIA SIE(IALIST

/. What was your high schood’s enrollment for 1G7/-1972 /avemge
daily attendance)?

2. WWhat vas yow: media centen/. Librony total bud; et for
pnin? softwane in 1971-1972?

3. What vas your media centenf/library total budget fon
non=print softwane in 197/-1972?

4, What was youn media centenf library totad budset fon
media softwone. (print/non-print) in 1671-19727

5. lhat wos youn hich schood's total budget for nental
fidms in (97119727 (i} alneady included in above
statements omit this gu@ﬂon/

(OMMENTS OR SUG STICAS:

YOUR NAME AND ADDRESS » PLEASE RETURN BY aR(#i 23 T0:
ganede Lankema
41 B Bartletst

University of Northern lowa
(edan Falls, lowa 500/3




lable 2
Musten Jata Sheet

Sc/zoo,(/.v by / encentace
Average Cbblu /’e/:. 7 upx,[ on /)ena’a‘uﬂe
Atendonce © Matenia for Non=Frint
/. 3% 816,00 55%
2. 30 5.79 20
3 0 4,74 0
b4e 357 & 14 43
5. 390 12,81 24
6. 40 7. 50 0
7. 400 11,25 33
8. 4ot /6.98 5/
9. Ut 13.52 33
/0. %450 /2. 34 /9
/. 450 9.78 20
12, 458 3.3 5
(3 455 5.8/ /1
(he 4S8 7.79 0
/5. 458 14, 31 45
/6. 490 10.20 -
(7. 494 8.70 /9
(8. 495 10,10 50
/9. 499 16,35 22
20, 504 /1.56 h
20. 517 7.35 (8
22, 525 (8,10 4o
23, 550 10,45 23
b, 554 5.8 0
25. 560 6.43 -
26, %2 7.2 33
7. 557 /5. 34 44
28, 59/ 5.77 25
29. 597 24,59 »

598 11.93 55
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¥
Table 2 (continued)

Schools by (xpenditune Pencentace
Average Daily Per Fupid fon féxp@dbéu.ze

Attendance Materia on Non-Frint
3. 600 58.67 29%
2. 69 3.50 0
3. 650 - 0
. 5650 4,23 3
%, 650 12,31 -
». 65 5.7 0
7. 671 5.96 (8
X 575 7.78 3
9. 680 7.2l 20
40, 707 10,5/ 33
b, 720 11,39 27
42, 725 17.23 23
43 852 8.63 4
Ly, 554 [l 12 4o
45, 855 6.2 -
4, 852 12,47 4y
47, 590 14,27 b5
48, 1000 5.15 53
49, (050 /e 33 22
50, 1149 5.66 3
50, 1150 3.3 0
. /50 10,00 4
53 (200 4,83 0
sh, 1224 5,20 0
55, 1250 2.73 48
5. 1305 8. 50 /5
57. 1335 §.18 45
58, 1354 /3. 50 4
59, (350 b 35 /5

60. 1455 %.50 9



Table 2 (continued)

£ - ?
o1, SR, oot
Attendance Materials fon Non=Frint
6/. (500 10, 50 2%
52. 1508 8,45 pl/
53 150 8. 01 39
sh. 1570 7,20 2
55. 1600 10,61 3
66, 1634 5. 2 66
57, 1560 7,17 /2
58, 1700 5.72 | 20
69. 1733 5.1 4%
70. 1773 9.93 7
7(, 1810 5.0 6
72, 1850 5.5 49
73 1998 376 3
74, 2000 7.50 33
75. 2050 449 9
76, 2200 2.68 0
77. 2582 5.05 29

e 7 2 e [ N S S S S S S S S-S o= ==s == ———
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