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John Deere Worldwide Manufacturing Symposium

Abstract

The John Deere Worldwide Manufacturing Symposium project included event coordination, print
materials, computer presentations, 29 speakers, location and guest arrangements. Printed materials
included a symposium introduction letter, brochure, manual for each participant, welcome card, and thank
you letters for each speaker.

Powerpoint presentations were used by all 29 speakers at the event and made available through internet
access for all participants at the conclusion of the event. All presentations were handled and designed by
the John Deere Waterloo Works.

In addition, the coordination of this project involved handling all details large or small including: selecting
the location, recruiting the speakers from outside and within the John Deere organization. On-site
planning required audio visual equipment coordination for all presentation rooms, establishing a John
Deere office, hotel accommodations, transportation, and gifts.

This open access graduate research paper is available at UNI ScholarWorks: https://scholarworks.uni.edu/grp/1251
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Abstract

The John Deere Worldwide Manufacturing Symposium project included
event‘co'oyrdination, print materials, computer presentations, 29 speakers,
location and guest arrangements.

Printed materials included a symposium introduction letter, brochure,
manual for each participant, welcome card, and thank you letters for each
speaker.

Powerpoinf presentations were used >by all 29 speakers at the event and
made ava‘ilable through internet access for all participanté at the conclusion of
the event. All presentatioﬁs were handled and designed by the John Deere
Waterloo Works.

In addition, the coordination of this project involved handling all details
large or small including: selecting the location, recruiting the speakers from
outside’and within the John Deere‘orgéhizati‘on. On-site pla‘nning required
audio visual-equipment coordination for all presentation rooms, establishing a

John Deere office, hotel accommodations, transportation, and gifts.
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~o tIntroduction: o

The John. Deere Worldwide Manufacturing Symposium was held for top
level international manufacturing management of John Deere. The event was
the first time in the 161 year histo\ry of Deere & Company (a Fortune 100
company) that this level of managersxwere»gathere:d at the same time in one
location to-discuss the methods used to do business.: -*Each international
manufacturing facility operated as a separate:entity with their individual supplier
base, personnel methods, improvement-programs etc. “The primary purposes
of procedureé (sé}ninars) should be to assist in the coordination of levels of
management, in the correlation of different functions of management and the
simpliﬁcation of communication between different parts of the organization “
(Dinsmore, 1975, p.62). The result was factories under the same corporate
umbrella operating as separate factories in competition with one another
instead of sharing ideas and methods to improve the performance of all John
Deere manufacturing facilities. “In the large corporation and particularly the
multinational company, special methods need to be established so that
successful practices in one area will be known by the other areas” (Dinsmore,
1975, p. 74)..

Mike Triplett, General Manager of the John Deere Waterloo facilities,
identified the need and benefits of this type of conference to share practices
and strategic ideas. “The practices to be sought for both the individual manager
and the organization are those that help most to maximize their results, enlarge

and increase their resources, minimize their conflicts in responsibility and



harmonize their requisites. After these best practices have been discovered or,
as may frequently be found necessary, further developed, the next step is to
promote them throughout the organization”: (Dinsmore, 1975, p. 72).: Mr.
Triplett: proposed the concept to Deere & Company:Senior Management one
year ago and was asked to organize such an event: As Event Coordinator, my
direction from Mr. Triplett was “it will be perfect’ and that he was placing “his
career” on just that outcome. | was put on special assignment for this project

and my other work duties were distributed to others as much as possible.



‘Methodology

“Of all the factors that determine the quality and effectiveness of an
internal program, the most influential is the group of resource persons, the
teaching faculty, experts, practitioners, thought leaders, catalysts, program
enrichers” (Moulton and Fickel, 1993, p. 98). Top r’epresentatives from the
John Deere international organization known for a specific expertise at their
facility were identified and asked to be speakers. “The more you can induce
participants to share ideas and experiences with each other, the greater the
level of particibani interest and commitment” (Munson, 1984, p. 88). But is the
John Deere way the only or best way to do business? “Under the guidancé of
vevry skillful discussion leaders, thesé groups listed their key problems and
identified those areas where a more collaborative working relationship across
business might yield benefits. The group members became less wary of each
-other as potential “competitors” for the favor major customers or top
management and more friendly, trusting and eager to be helpful” (Schaeffer,
1989, p. 8). To expand the thinking and broaden the experience we also went
to the outside for speakers.

In addition to these 22 John Deere speakers, 7 speakers renowned for
their expertise in a variety of fields were also scheduled. “Any internal program
is strengthened if the professional teaching resources are supplemented by

management practitioners,- specialized experts, or others who can apply



working knowledge or experience to enrich the program” (Moulton and Fickel,
1993, p. 99). These 7 speakers included:
‘James Womack, Ph. D.
President of the Lean Enterprise Ipstitute =
- A.Blanton Godfrey, Ph.D. -« =
Chairman and Chief Executive Officer
Juran Institute, Inc.
‘Richard Hadden, Affiliate
- Center for Management and
Organization- Effectiveness
-C. James Bluhm, Vice ’President
Systems/Process - Re-Engineering
Moen Incoporated -
“.-Bob Tennison; Vice:President:
o Continuous. Improvement
" Hillenbrand Industries
‘Edward E. Lawler lIl, Ph.D.
Founder and Director
Center for Effective Organizations
University of Southern California
}Carolyn‘OIdani, Manufacturing Technical Manager

lllinois Operations, Tellabs Operations, Inc.



After identifying speakers, we researched locations and facilities. The
topAthree nationally. recommended locations for conventions were Nashville,
Houston, and Phoenix. “The best designed seminar may nevertheless fail if
the seminar setting is wrong. Decisions involving the seminar rooms and
layout are the most important; but the geographic Iecation and supporting
services and facilities have to be considered as well’ (Munson, 1984, p. 103).
We selected the Opryland Hotel in Nashville, Tennessee because of the
facilities, transportation and previous events held at the facility. After
confirming the.‘avéiiability of the facility and our speakers we confirmed
April 6-9, 1998 for the symposium,

| Two pre-conference meetings’were held at the Opryland to address all
our needs and requirements to have a successful event. One meeting was
held in January and the second the Saturday before the symposium began on
Monday. At our first meeting we discussed guest accommodations, room
layout for. sessions, food, technical requirements, on-site John Deere offices,
and gifts. “The overall atmosphere of a place, the attitude of its staff, the quality
of food served, the comfort ef its sleeping accommodations, its scenic outlook,
and the availability of exercise and recreation —all of these can play a part in
making the seminar a pleasant experience” (Munson, 1984, p. 114). The
facilities were beautiful and restful and we were very confident the staff could
m‘eet all our requirements for a successful event.

Mike Triplett, Waterloo General Manager sent a personal letter of

invitation to his contemporary’s of each agricultural worldwide facility and to the



top executive officers of Deere & Company (see Appendix A). Attached to the
letter was a registration form.  Following the letter, a brochure was sent to
these same individuals to:assist them in determining who to:send to the event.
The brochure listed the schedule including the topics to be addressed and the
speakers.

We decided to staff the event with 9:John Deere employees: an event
coordinator, audio visual suppoftperson, one person to staff the-John Deere
office and 6 hosts. In addition, the Opryland Hotel staff included a conference
coordinator, foéd éﬁd beverage coordinator and 3 audio visual technical
(epresentatives. The pre-conference work was done by the event coordinator
(myself), the audio visual representaﬁve and the office staff person. As event
coordinator, | produced all printed materials, facilitated all arrangements with
the hotel, supervised the pre-conference work of the other staff members
(-presen’tations, accommodations, contact for speakers etc.). The audio visual
support: representative was responsible for all- the presentations being
complete and uniform, made the necessary arrangements for signs, and the
technical requirements with the hotel. The office staff person was responsible
for hotel reservations, airline reservations and running the on-site office.

The book and Powerpoint presentations were designed with a common
color theme and background. - “For aesthetic reasons, you may want to use a
\common-background color for text slides and consistent letter techniques”
(Munson, 1984, p. 102).. We established the book:should be a3 ring binder,

leather in appearance and something:unusual instead of the usual screen



printing on a binder. 'After research, we found Hoflum and Sons in lllinois could
provide a different look by screen printing on material and sewing the design in
a cutout portion of the binder. “The easiest way to adapt standard educational
material to different groups is the use of handouts as substitutes or
supplements for workbook pages” (Munson, 1984, p. 92). The 3-ring binder
was used for two reasons: ease of updating information and the addition of
handouts or notes. “Three-hole-punched pages in a loose leaf binder are by
far the most popular design for participant workbooks. The loose leaf format
offers a great d‘eal‘éf flexibility. The material can be easily changed either to
update them or adapt them to different partiéipant groups. If handout material
is pre-punched, it can be inserted intb the workbook for safekeeping and future
reference” (Munsqn, 1984, p. 93).

We established a common background for the Powerpoint
ﬁresentations that matched the dividers in the book (see Appendix I). These
files were sent to all speakers. We determined in the general sessions we
would have rear projection for the large group of 150 and front projection in the
smaller groups of 50-75. “The rear-view technique effectively eliminates any
problem of sound or any need to lower the room lighting, but is expensive, has
space requirements and involves remote control equipment” (Munson, 1984,
p. 99). We had some difficulty keeping the presentations down in size. We
were finally able to convince several speakers to accommodate our requests
and managed to keep the presentations uniform and the individual slides

simple; “In order to get the right impact, the visual should get the basic idea



over quickly and simply. [f text is used, it should be reduced to short,
meaningful phrases.. Let the seminar leader expand on each point as

necessary or appropriate” (Munson, 1984, p.101).



The Project

Letter of invitation (Appendix A)
 sent to all worldwide managers and senior officers of Deere & Company
to announce the event and encourage participation
e registration form agcompanied the letter
Logo design (Appendix B)
e worldwide manvu‘facf[‘uring‘ syrpposiqm
. incorpora‘te Genuinev ’Value goal of Deere & Company
e show Europe on the worldwide map

» useable in print format and computer presentations

Brochure

tri-fold 11/1,7‘ -large enough ‘f’ov(‘all pe‘rtinerri\t information
. showcése some of the hotel with photo’s

o theme of the symposium

» brief biography of 7 non-Deere guest speakers

o list other 22 speakers

e schedule of events.

e contact person and number.

» provide on-site office phone and fax numbers
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e initial transportation information
Speakers
¢ obtain information for the binder: biographies, photos, key presentation
points
e coordinate arrival and departure times
e supervise presentation materials for continuity and brevity

e send Powerpoint presentation materials

o set deadlines for materials to arrive back at Johri Deere to meet our
production deadlines

o process paperwork for speakefs to be paid for their services

e arrange for “speaker" gifts to be in their room at time of arrival

thank you letters to be mailed the week after the event (Appendix C)
Conference Book

e Binder and tabs
¢ include symposium logo
0 3-ring binder for ease of adding materials or last minute changes
0 unusual cover design - not the usual screen print or plastic binders

0 binder will include"pocket on the inside cover, business card cuts in

front cover pocket and a cut on inside back cover to hold tablet

10
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0 tabs should reflect logo theme

0 tabs will coordinate with color of binder and computer presentation
theme
0 tabs will be: general, supply management, manufacturing
technology, process management, quality management and people
'leadership.”
e Information.in binder oo
0. include under general information: on-site office information, event

staff , symposium schedule, check-out information, transportation
information, color maps of ‘the center with symposium rooms
identified and restaurant and entertainment guides for the local area
~ (Appendix D)
0_ tﬁe other 4 tabs would include (in order of appearance on the

schedul_‘e)::‘ the speaker name, title, photo, and brief biography and 3-
5 main topics of the speékers presentation with space for notes
undéf each topic item (Abpéﬁdix E) | |

0 tablef: in the ihside b’aék coVer would bé a lined 3-hole punched
tab‘léyt, gréy“s"ciale of the taB (éi‘esign inclitj'dfﬁ‘g ‘thke} symposium logo for
the’pélvrticip;ant to take additional notes and place in the binder

' (Appendix F)

11
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e 600 pages with the preprinted background were used to make last
minute changes to the information in the bodk (Appendix G)
Signs (Appendix H )
e 23 - signs for registration desk, speaker rooms, on-site office, reception
rooms-and for general directions to find rooms
e signs will have symposium logo
¢ name of the room for presentations. -
J épeakef ~nair’n.es femovable: td save cost oh the number of signs
néces/éa‘ry
Travnsp‘dft‘éﬁéhc |
. ‘élirbli’ﬁfe réseryaﬁbns rhadé b:y John Deere Travel from regiStration forms
) Opryland Hotel Shuttle from airport to hotel lobby (prlmary choice by
part|C|pants) o
e car rental avalléble ét alrport
) twoi 1 2 passenger :\‘/a‘ns' sfaffea‘b; :J:)hn Deefe personhel o shuttle
sénlo; Le.xecutlves from our 3 John Deere pnvate jets arriving and

departlng 1-2 t|mes da||y throughout the symposium

Presentatlons (Appendlx )
. common baCkgfbund'
o all presentations to be PC not Mac for ease of speakers use (all

speakers use a PC at their offices)

12
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title slide for each speaker to include same background. used on the tab
pages of the book

presentations to be loaded on computers in each presentation room
with a back up on a jazz drive

rear projection screen for the general assembly sessions of 150 people.

dual computers hooked up for backup in case of failure on one. John
Deere personnel and hotel computer technical person behind the
projector-to run assist the presenters if’ necessary

Jehn Deere personnel Hw‘ith radio’s available in each room for
assistance if help is needed

3 hote! technical staff available all day for assistance or failure of
equipment

front projection equipment is in each presventation for the smaller break
out sessions of 50-75 people

overhead projectors in each presentation room for back up in case of
computer f}ayilure

each presentation has color overheads, sleeved in plastic, bound in a 3

ring binder by each presenters name and put in their respective

presenting rooms for back up
all presentations are piawced "'ém the John Deere web site for all

participants to access within one week after the symposium. directions

13
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were included for accessing and downloading the presentations

| including a hot link to the presentations |

Facility - Opryland Hotel in Nashville, Tennessee

f’acility‘ relaxing, clean and pleasant

Iocatidn geod for tr‘an‘sportation N

same reom for all meals and receptions

participant rooms upgraded to garderr yiew rooms over looking the
gardens airrd'fbuntains - no rate increase

exceIlenr staff to Work r/vith- - e.cdr\ferenee ﬁcoordinator,v fdod and
beverage ceordinator and 3 ‘e’utdie vrsual teeh"r}\ic’:el representatives
menus for all meals, recebtidns, mern‘ing coffee bar, breaks and John
Deere on-site office

arrangements for all audio visual equipment and staff (Appendix J)

Registration

special John Deere registration desk in hotel lobby

etaﬁed bjr ('))r)ryiend ‘Hotel steff and Johrl Deere staff

pick db‘pre-assigned keys - no waiting for eur exeeutive participants
receive sym‘;‘)osiu‘m binder |

receive symposium name tag

all speakers met by John Deere Hosts

14



Gifts

15

) speakér gift

0 basket with local Tennessee gift items - purchased from the hotel

0

to be in the hotel room before arrival

» participant gift — mahogany pen & pencil set

0

reminder of the symposium and lasting
needs to be permanent but in-sight daily if p\ossible

include  symposium logo (laser engraved on mahogany case) -

“include with a gift personal welcome note from Mike Triplett

gift delivered to each participahts room ,by hotel staff during the

welcome reception

On-site John Deere office

e Hours: 6:30 a.m. - 6:30 p.m. available to participants before énd after

meals and between sessions

 pre-published numbers for executive participants to leave with

secretaries

e 7 restricted phone lines (2 for e-mail computer connections, 4 outside

lines, 1 fax line)

« laser printer for computers

+ fax machine

15
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copier
2 computers loaded with all participant and speaker profiles for e-mail
1 full time person for phone messages and fax
1 person to assist with e-mail (doubled as van driver when needed)

equipped with usual office necessities (staplers; paper, tape etc.)

Staff - John Deere Waterloo Works"

event coordinator - supervise all‘evénts‘(presentations, menus, breaks,
accommodations, transportation, hosts etc.), make decisions on entire
program, produce all pr‘inte_d materials, be available ;‘to} Mike Triplett for
any concerns or problems, contact for hotel staff before and during the

event
audio visual representative - coordinate all presentations for style,
continuity etc., provide practice sessions for each presenter, verify all

equipment operational before presentations, work with hotel audio

visual technical staff

hosts - 6 new employees, recruited from colleges for tracking in

management roles providing an opportunity for them to learn and

provide exposure to senior management of the organization

0 meet each speaker at registration desk

¢ help them find their room

16



0 introduce speakers and mingle at dinner, etc. -

0 show théxvsbéakejr their presentation rdéinS

0 sghed‘u.lé“ha jbraict'icé timvé: With John Deeie -avudio visual smipport
representative

0 }signal,_a 10 minute warning before presentation time runs out

0 assist speaker with check out and making departure flight times

¢ follow the list of rules for the prog"ram (Appendix K)

¢ attend a ;iebrieﬁng session at the end of each day

each staff person easily identiﬁed by a gold badge with the symposium

Iogé, name and staff position

all staff (Johri Deere staff and Opryland event staff ) were in contact by

radios at all times to communicate problems or ask questions.

17
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Conclusions and Recommendations
The first John Deere Worldwide Manufacturing Symposium was: deemed
a success. In addition to a standing ovation, some of the comments we
received are:
“This event was a benchmark for future John Deere Events.” said

Norm Thibodeau, Supply Management Manager.

“The best conference | have attended, John Deere or otherwise.

Excellent job‘.”‘ General Manager of John Deere Welland Ontario.

“You will have to keep doing these annual symposiums, no other
- unit will want to follow in your footsteps! You set the standard too

high.” Gerry Russman, Deere & Company.

“The idea of the hosts was wonderful. | never had to be
concerned as a speaker. All the details were handled efficiently

and effortlessly.” Paul Ericksen, John Deere Horicon Works.

“I am very, very pleased. | appreciate all your hard work and long
hours. They have not gone unnoticed. Thanks for all you did to
make ‘the symposium a success.” Mike Triplett, General

Manager, John Deere Waterloo Works

18
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The recommendations | would have for future events of this magnitude
relates to a common problem in the communication areas, that being time. We
should have begun the entife process earlier, received more cooperation to
meet deadlines from the speakers for the book and presentation materials.
We raised the cost of the event by requiring so much overtime to produce the
necessary materials.

| would recommend an earlier pre-conference meeting to establish the

 requirements we needed. We would not have had to change rooms from one

. day to next which would have added to the comfort level of the attendees. |

wou]d also recommend a different name badges for the staff than we used —
one that clearly ideptiﬁed us as John Deere employees. Many hotel guests
thought we were hotel staff and not John Deere.

| | enjoyed this event, even the long days and short nights. | plan to work

on future projects of this nature if my work load will allow.

19
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JOHN DEERE WATERLOO WORKS

P. 0. BOX 270, WATERLOO, IOWA 50704-0270 U.S.A.

M. S. TRIPLETT
General Mansger

12 February 1998 i

To: Managers, Manutacturing Operations

Subject: Manufacthrlng Symposium - 6-9 April 1998 - Nashvlile, Tennesses

Your enthusiastic response to our proposed symposium was, in a word, overwhelming. It is apparent wa
~ alt have a great need to learn from each other, from others in our field, and from our Corporation's
f_;‘;‘leaders. | believe we will pahfcipate in a top notch program that will provide a great educational
‘expen'ence and helpful direction as we move forward to plan our manufacturing strategies. We will

_devote one half day each to Supply Management, Process Management, Quality Management,

Manufacturing Technology, and People Management. Mr. Becherer is scheduled to wrap up our
meeting.

A block of rooms has been lesewad for you at the Opryland Hotel in Nashvnlle Bridget Rowland of the
John Deere Travel Department wiil be happy to make your room, airline tlcket and ground tranisgortation

"arrangements. Plea§9 see the attached reservation sheet for details. Bridget will also send you a
ﬁbnﬁrmation of your final arrangaments and other important information, including a final agenda, priar to

your arrival,
This is a great opportuniity for you and your key Operations, Process, Supply Management, and
""'iEngmeenng people to learn about the important issues, strategies, and opportunities we have for the

e ‘21" century:

l\ look forward to seeing you in Nashille.

W

‘M. S. Tripl n

,:pﬂ '

-



John Deere Manufactuﬂng Symposium
Opryland Hotel - Nashville, TN
April 6 - 9, 1998

jote! Please use one form for each attendee which includes your key Operations, Process Supply
Aanagement, and Engineering people.

IMr. ] Ms.
IMs. (O ‘ : e

Other Last Name (Family Name) First Name (Given Name)

Name for Badge

This address is my (] office [} home.
Contact Verna Lansing at:

elivery Address (Please give street address, not P.O. Box)

Daytime Phone:

— 0 - . Daytime Fax: — e
ity State/Province  Zip/Postal Ccar:

Country

s air transportation needed? [JYes [KJNo

referred Arrival Time:
‘irst function begins at 6:30pm on April 6.

Arrival Time

Date From City/Airport
?f:fgrred Retumn:
-ast function ends at 10:45am on April 9.

Date Departure Time To City/Airport

Group airfares have been negotiated on TWA and American

Airlines for this meeting. Your immediate reply will ensure the best

ielection of flights and seats.

Frequent Flyer Canier / *“umber:

G)-ound Transportation
g (. Opryland Shuttle ($15.00 roundtrip or $11.00 one way)

[0 Car Rental (please circle preferred car type)
Compact Mid-Size Full-Size Mini-Van

Opryland Hotel room rate $125.00 single or
double plus tax.

Hotel Arrival Date: R

Hotel Departure Date: 2“0~

TINon-smoking Room
(JSmoking Room

K One bed
(JTwo beds

Special Requests:

Please complete this reservation form and fax it to:

Bridget Rowland
John Deere Group Travel
Fax: 309-765-4354
By March 20

Within three business days of receipt of your fax. a

group air specialist will contact you regarding your tligh-

and hotel information.
For further information please contact John Deere
Group Travel at 1-800-329-9020 .

Thank you for your business




 AppendixB

21

21






Appendix C

22

22



JOHN DEERE WATERLOO WORKS

P. 0. BOX 270, WATERLOO, IOWA 50704-0270 U.S.A.

13 April 1998

Dear

Thank you for your contribution to the John Deere Worldwide
Manufacturing Symposium. The symposium would not have been the success
it was without you. As a speaker, the information and insight you shared was
integral in creating an excellent program

| know your time is at a premium and | appreciate you taking the time to
participate and prepare your presentation.

Sincerely,
M. S. Triplett

General Manager
John Deere Waterloo Works
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Your name badge is coded for classes. Classrooms will vary, so keep your name badge and agenda available.

CHECK OUT TIME

We have made special arrangements with the hotel for late check out. As a courtesy to the speakers, please wait
until the symposium adjourns before checking out. Thank you.

TRANSPORTATION WHILE AT THE SYMPOSIUM:

Music City Taxi: 262-0451
Allied Cabs: 883-2323

.. Opryland USA River Taxis:

The River Taxi connects the Opryland Hotel, the Grand Ole Opry, and Opryland Themepark with exciting downtown
~ attractions such as the Wildhorse Saloon, Ryman Auditorium, Music Row, and historic Second Avenue. 40 minutes
to downtown. Service runs 4 pm - 11 pm.






Lééhrﬁﬁﬁl‘l'\l'léh'u}ébturing Case Studies

Classroom 5:  The Cleveland Room A
Leadership on the Line:
Meeting the Challenge of Pull Production with CIPP

Summary GIPP: Transitioning from implementation
to Long-Term Effective Administration

: 6:00p-7:30p BECEPTION — The Lincoln Rooms C D E
Fu DINNER ON YOUR OWN

Carolyn Oldani
Tellabs Qperations, Inc.

C. James Bluhm
Moen Incorporated

Brad Morris

Mike Stohlmeyer

Sponsored by Divisions



“““““““““““ WATERLOO
Big Q - Putting It All Together — The 9000 Project
Classroom 3: The Davidson Room D

MOTORES JOHN DEERE
Creating a World Class Engine Factory

6:30p-7:15p REGEPTION — The Cleveland Room A

. T15p-9:00p ' BANQUET AT OPRYLAND — The Lincoln Rooms C D E

Paul Bartelt
Don Ede

Mike Weinert
Don Henderson
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TO THE DELTA ISLAND
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CONVENTION CENTER

BELLE MEADE

DAVIDSON
ABCDE

[\

. STAIRCASE
LOUNGE: I o

BELMONT

T
HEHMIT?GE

SAM
HOUSTON

JOHNSON.
A

LINCOLN
: E

LINCOLN
0

LINCOLN
c

SPEAXER
READY ROOMS

John Deere Office
Sam Davis Room




- GERST HAUS - GERMAN

Authentic homemade German food in a festive atmosphere. Open 11 am - 10 pm.

GOTEN JAPANESE STEAK AND SUSHI BAR — JAPANESE
Watch your dinner being prepared on an open grilt and enjoy traditional Japanese meals and sushi bar.
Open for dinner 5 pm - 10 pm.

M’ERE BULLES - AMERICAN
Fine dining with live piano and jazz entertainment. Open 5:30 pm - 10 pm.

" NASHVILLE PALACE — STEAK AND SEAFOOD
A real taste of Music Gity with prime rib, steak, chicken, ribs, catfish, shrimp and lobster tails. Open nightly for
dinner 5 pm - 11 pm. Entertainment begins nightly at 8 pm. Cover charge.

- THE WILD BOAR - CONTEMPORARY FRENCH
DiRoNA Award, AAA Five Diamond and four-time Wine Spectator Grand Award Winner. World-class
- contemporary French cuisine in an elegant setting. 15,000 bottle wine cellar. Open 6 pm - 10 pm.
Reservations suggested. Jackets suggested.



good time! See top country stars perform live; catch a concert by a hot new artist. Gover charge
varies daily.
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for overall strategic direction); and serving as a
Corporate Compliance Officer and member of
Honda’s Global Purchasing Gouncil. Other areas of
responsibility included: Administration, Service Parts
and International Parts Supply; Company Services

_~ (Legal, Communications and Government Relations);
- and the Honda of America Foundation.

In 1997, Mr. Nelson was promoted to the Board of
Directors of Honda of America Manufacturing, Inc.

Integration, Ltd., a public/private partnership
supported by the National Institute of Standards and
Technology to develop and enhance manufacturing
supply chains. He also serves on the Boards of
Directors of the Ohio Manufacturers’ Association
and the Ghio Chamber of Commerce.

He is a native of Indiana and attended Purdue
University. In 1997, he was the recipient of an
Honorary Doctorate Degree from Columbus State
University.



: . M The Honda Experience









B Supplier Development focus should be on systems and processes with a goal of improving
the overall supplier operations. Focusing on "problem" John Deere parts or John Deere parts
in general is treating "symptoms" rather than "root causes" and, from their point of view,
doesn't significantly improve a supplier's operations.



i M A systemic focus to Supplier Development forms the basis of true partnerships by

demonstrating to a supplier Deere's interest in improving their entire operation. The type
~ of relationship this builds gives John Deere a true competitive advantage over all other
customers of that supplier.
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AUDIO VISUAL REQUIREMENTS BY DAY (3/11/98)

JEFFERSON ROOM
TUESDAY, APRIL 7 (Setup Monday Aprll 6 - 8:00 a.m.)
. Setup Remains through Noon on Thursday April 9

1 =10-1/2 X 14 Rear ProjeCtioN SCrOOMN.........covcereererrenieenuirrrresesseressesessessssesssesssssmessssesseseeeeeeeeesssesesns 280.00
.(Freeman has been contracted for Pipe and Drape) ...........cccceeeeevreeeernsveresssesrsssnossssssesssssesnenes 936.00

T = LASEI POINMBI.......ciiiiiiiiiiiitiiistsnetnsaeeseesressessssseessnessessesessassessessssessesessssensssssseneestssssssssseemsesses 105.00
2 - P-133 Laptop Computer (PCR has been CONtracted) ..........cceeveeeeererrreereeeseesrereseseseseisessssenenes 1306.00

(One as Backup for entire show)

1 = Sony 1270Q Data ProjECION......cciviiiiiiiiiiceinrinrecincretcntesreesesesecesetessessnsessesssesssessessessessssna 3150.00
1 - ElImo 7300 Lumen Overhead Projector (as backup Only) .........c.eceveeereeieeeeerereeeseesreeeeseresseesnsens 332.50
1 — Portable Front Projection Screen (as DACKUD OMMY) . ...c.eeeeeveerevereeueeresreresesesseseeeessssssseseeeseson, 263.00
1 - Lighted Podium with Microphone...................... ettt sttt ettt e e st e e et e rnesenserebesaraeaes 77.00
2 = Lavalier MICTOPRONES .......ccueereeiirinrenreereeerriteereceessreteeeessessessessessessessesssesssesssessesssesssssesssssessesssa 154.00
1 — Speaker Timer With BEMOLE ...ttt terssseseseessesseessssssessessnenssssanes 105.00
3-1/2 DAY TOTAL...coiriniinnrnnnsnncstnississstnesoncssressessesssesessessssssasassssssssssssssnsssssesssssnsnns $6708.50

MADISON ROOM; CLEVELAND A; CLEVELAND B
TUESDAY, APRIL 7 (Setup ?) One Day Only

3 =7-1/2 X 10 Front ProjECtiON SCrEEN.......ccciictiticrrrerenrerneiinreeiseeeseerseemssesssssssssssssssssscssssssssnessssssessees 165.00
3 = DreSS Kit fOr SCrEEN.....cocuerirrircrircereiriintesecsreesssrssaeesssnessseessssessesessessasssessssssessesossesessnnsessnsesnes ~135.00
3 = LSO POINEEL.....ciiiiiciiireinnnirrinrentiessesesssisnisssstansseesessanessnesssesseressesseessessessssssssssssessssssssssssnsesssssness 105.00
3 - P-133 Laptop Computer (PCR)......ccccceeeneenn. ererientnaer et se s araesae e s st snsnnanaeeeesesnantsensrnraers 1959.00
3 — SanNY0 SVGA LCD ProjECION...c..ccriimrrecrriirinseisecissstenerinmnisessesssssssnsssesseasssssssssssssssssesssssssossons 1950.00
3 — Lavalier MICTOPRONES ......cciciviieiiiiicseerecenitneiecssnneerseseesesssassssssssssssesesssacssssssnssresssssssssnsssessssssessessnsse 66.00
3 — Lighted Podiums with MiCrophone........ccccoeceiniiiineiiiinceinnnecneecnnineesereeoreessssssensens reresesstaneennrsenenerens 66.00
3 — Speaker TIMer With REMIOLE .......cuvveicrrerrriinircersernneeiirssecseeessnesssscessessasessssssssssssssesessssssensasssssesses 90.00
1 — Dukane High Intensity OVerhead PrOJECLOL.......cc.ceeeriveerererererereseeseseenceesessessessessessesessessssssesesessane 65.00

| (Backup Only) (Store in JD Office) .
1 DAY TOTAL THREE ROOMS. cesssresnennens$4601.00

DAVIDSON C;A DAVIDSON D; CUMBERLAND A/ B
WEDNESDAY, APRIL 8 (Setup ?) One Day Only

3 = 7-1/2 X 10 Front ProjeCtion SCrEEN........ccicvriiirvnnirsiseeriissiniminersserssrsssesssasssassssasssssssssssssssssssassassesss 165.00
3 — Dress Kit fOr SCrE@N......ccoviiiiriiieiiiniiiiiiiiceressiseesssiesesesessassssecsssossssssstsssssssesssssnsessanssrsesse 135.00
Il B LT g o o o1 (= S PR 105.00
3 — P-133 Laptop Computer (PCR)...ccceiiirriiiniiiiiinicieineneiieneesrcsnesssssesssssessssssssssssssnsasessssssnsessaes 1959.00
3 = Sany0 SVGA LCD ProjECtOr.....ueviiiiiiiieinitiiiinttsisreeccseenesatsssesessenssessssessnsessssntessssssnsssasssansos 1950.00
3 — Lavalier MICTOPRONE....... . ccieeecieertrercssiscessaetessasreeeesssssncasssssssansessssssasssssssssrrasssssssannassosnassss 66.00
3 — Lighted Podium with MiCrOPhONE ...ttt senrsr s s sssssseesesansssssssaness 66.00
3 — Speaker Timer With REMOLE ......ccccucerereeieeiiiiiieerrrntenteseesseseesesssersstssissnesssnsassssssssassassssssasssssens 90.00
1 - S-VHS Video Player Connected to LCD Projector, No Sound (Cumberland A/B Only)............. ...90.00
1 — Dukane Hi Intensity Overhead ProjECtor .......iiriiiiiieiiniiieininnrecrnennneennnntieineresssnsesssnsnesesseses 65.00
(Backup Only) (Store in JD Office)

1 DAY TOTAL THREE ROOMS .....cociiicvmiiinnicsnnnissssssantcsssssassassessnsusassssnnassssnsessasasns 4691.00

Labor: PCR - Delivery, Setup, Pickup of COMPULETS ..........ccvvivvriiiiiiiininnerernenienncnesnnsecenenens 50.00
Opryland Hotel Floater AV Technician ($28/hr, €st. 24 Rrs.)......ccocvueeieneveevernnecenienniiseeneae 672.00
Opryland Hotel AV Setup Crew ($28/hr, €st. 14 RrS.) ......cccoevvvniceinnunnninniciniiceesnnssnsnanne 392.00

EQUIPMENT TOTAL FOR SYMPOSIUM (€8L.) ......cuciioiiniiiinsincascnnsensescnnsesesnesssssasssannsssass $17,114.50



- Appendix K"

30

30



HOST DUTIES

Smile
Wear Your Badge During Event Hours

. Meet Guests at Check In

Eat Meals with Speakers (J.D. if they want)

.. Call Cindy for any AV Questions or Problems

4

5.

Set Up Practice Time with Speakers Before and Show them

Their Presentation Room

Introduce Outside Guest Speakers to Deere People - Help
Mingle

Assist Your Assigned Speakers from Room to Rogm

Radios Off During Presentations. Call from Hall if Problems.
Set Up Convenient Place to Meet.

. Walk Your Route to Learn Rooms
2.

10 Minute Warning Before Presentation to End - Explain This

to Speaker

. Off Times - Runners

Mike Trlplett Is a Partrcrpant Any Questions Come to Me -
Don't Bother Him.

Smile — Be Adaptable

Z's Room #3163 or 3164
ell Phone 305-8706

am Davis Room Phone Numbers: 231-1400; 231-1401
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