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A preferred vision for administering elementary schools : a reflective essay

Abstract

| believe in being a proactive administrator. | do not want to be recognized simply as the authority figure in
the school that is rarely seen. My door will always be open, and | will be seen in the classrooms as well as
throughout the school. | want to be active in the teaching process.

My first year as a principal will be a time for me to become familiar with the school environment. | will not
make any major changes the first year unless | am forced to do so. | believe that this time should be spent
becoming competent in performing administrative duties and evaluating existing procedures, structures
and goals. Also, it will be a time to develop relationships with staff, students, and parents so that | may
gain their trust and confidence. This is important so that the staff and parents will be more open to
change in the future.
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learn from our mistakes. Children have learned to ride bicycles by dusting

themselves off v 2n they fall. and then hopping back on the bike to try again.

Technology

Te Hlogyis ¢ r:
impact that technology has on learning increases each year with the advent of more
and newer technological wizardry. 1 believe that it is not a trend like outcome-
based education or open classrooms, but a fact of everyday life. Our society is
becoming more technologically oriented, so it makes sense for us to prepare our
students for this type of world.

The technology class that I took two summers ago really opened up the
world of technology for me. 1 do not know all that I should in this area, bi 1
certainly know more than what [ had previously. This class helped me develop a
baseball statistical program from a spreadsheet that 1 still use in coaching today. It
provided me with insight on how 1 would use technology effectively in my
classroom through the use of laser discs, computers, and video tapes.

One of the best units we have in science was made even better when |
found a piece of technology that really helped our students to learn. We have a
microscope unit in which we look at life in a drop of pond water. The students
really enjoy this unit, however it can sometimes be a little frustrating to identify the

little creatures fc  1d in the water. Since | saw and heard about the various



gadgets of ter  10logy that are available to the classroom, I decided to search the
Area Education Agency through the computer to see if I could locate something 1
could use in our study of microscopes. To my surprise I found a microscope that
could be hooked up to a television, and it would clearly show the microscopic
organisms in a drop of pond water.

This had a tremendous impact on our class for several reasons. Sometimes
the students woul wonder if what they were looking at was supposed to be v at
they were searchii  for. This technology allowed students to validate what they
were actually seeing. It also allowed the students to see microscopic organisms
that they would be unable to see using their own personal microscope. For
example, during this unit we were able to find only one hydra. It would have been
chaotic to have twenty-six students look into one microscope to get a chance to
see a hydra. Consequently, 1 was able to show this creature to the rest of the class
with minmimal disruption.

I have use various other forms of technology in my classroom to enhance
our studies. I have found that the students enjoy these activities tremendously, anr
they seem to grasp the concepts better by using these tools.

Multimedia technology has the components required to create

effective instruction in a format that is suited to today’s learners. It

has the built-in potential for generating exciting inquiry-based,

learning episodes in just about any discipline or training scenario. If
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prc er design tools are used and a systems approach is applied to
1 design and development of the instruction, quality learning is
almost sure to > realized. This is a technology worth using.

(H chbuhl, 19¢ p.323)

My goal as an administrator will be to develop a computer lab for students
if there is not one already in place. 1 would check and utilize all the financial
resources that [ would have available to me. If the school has a lab, I would then
evaluate whether or not the lab was being used efficiently. T would want to
develop a computer curriculum for the school with input from the staff.

Many teachers feel threatened from this new technology. therefore it would
be up to me to see that the staff is properly trained. Providing inservices for the
staft would be one way to alleviate this problem, while sending teachers to
workshops on technology would be another option. 1 would also be willing to
share my experiences with certain types of technology that I have used in my
teaching. This sharing process may be to go so far as to teach a lesson(s) using
this piece of technology. If the school lacked a computer coordinator, then [
would be willing to teach the computer curriculum to the students.

Student Assessment

The ways we assess students seem to always be an issue in education.

The latest trend of alternative assessment has been an interest of mine because the









surpris.  w  the sults, as this class scored better than my previous year’s
classes.

Also, 1 have found out what I have learned about the development of  :se
assessments to be true. Time and great care need to be taken in developing these
types of assessment. They must it be too broad or general that the assessme
fails to do what it was tended, which is to improve student thinking skills and
allow them to utilize these skills in accordance to their own individual strengths.
Quick fixes to save a school district time, effort, and money has a negative impact
on learning at the ex]  se of the student.

Alternative  sessment techniques and measurement tools need to be
monitored and evaluated so that adjustments can be made to maximize student
knov dge an the effectiveness of the assessment. These evaluation procedures
need to be ongoing so that the assessment’s deficiencies are improved.

Assessment can have a major impact on what gets taught. Although it is
not anew i :a, recently it has been brought to the center stage of the a:  ssment
issue. Some states and individual school districts have publisl  high-stakes
testing results to evaluate and compare their schools with others. Some have used
these rest s to determine aca mic awards, retention, and placement in special
classes. Tests and assessments should be used as a tool and not as a determiner.
Some schools get caught up in the “image game” by placing too much emphasis on

tests. Teachers ina rertently or intentionally focus instruction only on the areas to






20

Parental Involvement

Successful le: 1ingis: ongoing process that requires a great amount of
effo amongt :m: people of a givi community. “It takes a whole village to
raise a ch |7 (R. Messerole, personal communication, September, 1996) has been
the philoso; y ¢ school and ¢« munity relations proponents everywhere. The
LeMars District has identified parental involvement as an integral cc  onent of its
strategic plan. W h the amount of emphasis being placed on school and
community relations, it seems only fitting that | take an interest in this area.

Research supports the i :a that parental involvement is positively related to
a child’s learning achievement. Also, it has found that the most active forms of
parental involvement produce greater achievement benefits than less active ones.
Therefore, it 1s imperative that educators utilize this important asset in a child’s
education.

Dt 1g the past two years [ have been the coordinator for our school’s
parent volunteer program. [ have developed and led a training inservice for parent
volunteers, and I ave prepared work schedules for them as well. Questionnaires
were develope specifying their areas of interest in volunteering. 1 then tried to
place themin  :se areas in which to serve. End of the year evaluations were
developed and distributed to participants seeking input from the volunteers about

the program.
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1 have found tl  the parents are very willing to volunteer, but their follow irough
isnot very od. Sc¢ 2 parents volunteered even though their schedule made it
virtually impossible for them to do so. 1 believe that some of these parents
volunteered because they felt if they did not, then it would reflect an attitude of
indifference on their part. Having a ct for parents’ schedules, 1 d not w.
them to volunteer out of this type of ling. When I would arrange volu ser
schedules some acked out completely, thus leaving me a limited number of
volunteers to fill classroom needs. It seemed as if our parents were . athetic
towards tl - -olvement with the school as compared to other elementary
schools in the strict.

As lai  rzed this situation | realized that our school has some unique
characteristics to :al with that the other elementary schools do not. First of all.
we have only one section of each grade level in the bui  ng. This limits the
number of parents for us to utilize. Adding to this problem is the need for most
parents of our scho¢ to work a full-time job. 1 also found that the mothers t!
were available had young children at home, thus they would have to either bring
the youngster with them, or hire a baby-sitter. The parents want to be involved,
but are not able to because of their unavailability and not necessarily because of
apathy.

I decided to utilize the limited number of volunteers the best that I could. |

did not want to over involve them. which would have led to burnout. Also. 1






recent years, teachers have become better prepared and more
speci  zed in their subject matter and teaching methodology. Many
:achers now iestion whether administrators, who typically have
been « oftl :classroom for several years and may have
specialize inor oneaspe of the curriculum as undergraduates,
have : ertiseto ral e them. (Gorton & Schneider, 1991,

p. 208)

Also, it will h ) me to get to know the students on a more personal level. Finally,
it would allow the teachers an extra planning period. Hopefully this would help
develop a positive staff relationship by showing a genuine concern for instruction
and the work that teachers do in the classroom. This would be something that 1
would definitely want to try to implement my first year on the job. | would also
make sure that it conti  ed through my tenure as principal.

My first year as a principal will be a time for me to become familiar with
the school environm: . 1 will not make any major changes the first year unless |
am forced to do so. I believe that this time should be spent becoming competent in
performing administrative duties and evaluating existing procedures, structures and
goals. Also, it will be a time to develop relationships with staff, students, and
parents so that 1 may gain their trust and confidence. This is important so that the

staftf and parents will be more open to change in the future.
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