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Background

Part of Teacher Education Strategic Initiatives (TESI) the
University of Northern lowa)

UNI’s Center for Social & Behavioral Research (CSBR)
assisted in gathering input from this key stakeholder

group

Study was funded by the Center for Educational
Transformation

The primary aim was to provide feedback specifically
about classroom teacher preparation at UNI from a key
constituency — those who hire new teachers



Study Design

 Face-to-face data collection mode chosen to achieve
most candid and richest responses from principals

* |Interview guide was developed in consultation with
several members of the College of Education faculty,
staff and administrators

* Interviews were conducted by the Director and Assistant
Director of the CSBR

* Length limited to 30 minutes to balance needed content
with respondent burden



Selection & Recruitment

e Schools selected to maximize breadth and to assure a
variety of school types was included.

Urban, rural, and suburban school districts

Ethnic and racial diversity, determined by % ESL and
minority students reported in the lowa Community
Indicators Program at lowa State University

Poverty, as determined by % of students eligible for Free
and Reduced Lunch reported by the Des Moines Register
Data Central

Student body size, based on 2013-2014 enrollments from
the lowa Department of Education

Geography — western, central and eastern lowa
Elementary, middle/junior high, and high schools



Selection & Recruitment

Schools selected to maximize breadth and to assure a
variety of school types was included.

Once school districts were identified, principals in the
districts were sent email invitations and received follow
—up phone calls to schedule an interview

If a principal was not available at the time specified,
another principal at a school in the area was recruited

Principals did not receive compensation for participating
In an interview



Locations




M aterials

* A semi—structured interview guide was developed in
consultation with COE and CET collaborators

* Focused on gathering information regarding perceptions
about teacher preparation priorities generally as well as
eliciting input on UNI’s training programs in particular

* The interview guide included approximately 14 questions



Data Collection

e 16 half—hour interviews were conducted by Mary Losch
or Jill Wittrock

* Both researchers were in attendance and both took
separate notes during the majority of interviews. CSBR
research assistants were present at two interviews to
take notes

* |Interviews were not recorded. This decision was made
to allow principals the opportunity to be as candid and
open as possible during the interview

 The notes and observations were entered electronically
as soon as possible following the interview to facilitate
recall of the event



Analysis

Inductive thematic analysis used to identify major
themes in the interview data

Both researchers carefully reviewed both sets of notes
to refamiliarize themselves with interview responses
and identify codes and then key themes

Content was compared for each note taker (to check for
any missing points) and across all interviews to yield the
final key themes

Selected passages and quotes from the interview notes
that were deemed representative of the primary and
secondary themes were selected for inclusion in the
report and a smaller subset were selected for today’s
presentation



Rimary Themes —Teacher Training

Principals were asked about their views of
the most important areas that should be
emphasized when training teachers

What skills do they look for when they interview
candidates?

What should be added to teacher training?

What do YOU think?



Conceptual Framework

CRITICAL TEACHING PRACTICES




Rimary Themes —Teacher Training
> Top focus areas included:
> Pedagogy
> Instructional Skills
> Lesson Planning

> Specific Approaches to Differentiation



Pedagogy




Pedagogy/ Engagement

For example, their instruction should be more
student—centered. They need to incorporate
activities that engage students.

— (Middle / Junior High Principal)



Pedagogy/ Differentiation / Backgrounds

Understanding that kids come in a variety
of shapes and sizes with different needs
— (Elementary Principal)



Content/ lowa Core




Relationship-building | Caring [ Engaging

[MUST HAVE AN ABILITY TO]
love unlovable kids
— (Middle / Junior High Principal)



C Lassroom Management Skills




ollaboration & Communication

Communication — how to work as a team
with both colleagues and administrators —
[l] have to know a teacher’s ability to
communicate. How does that email [TO A
PARENT] sound? How do you cooperate
in a team environment?

— (Middle / Junior High Principal)



ncreased exposure to classrooms - early & often




ncreased exposure to classrooms - early & often




SecondaryThemes —Teacher Training
>Top focus areas included:

- Knowledge and use of standards—based grading
* Understanding assessment & its applications to learning

* Ability to understand and use data at both micro
(student) & macro (classroom/school/community) level

e Strong understanding of educational technology and its
application

* Personal Energy/Enthusiasm/Passion
Adaptability/Flexibility

* Professionalism/Work ethic



Standards-based grading

[Grading for learning — push toward

standards-based grading. ABC [GRADING]

doesn’t help... need to know learning targets.
— (Middle / Junior High Principal)




U nderstanding assessment and its application




/ \bility to understand and use data

Ability to understand data and research to aid in curricular planning
— use evidence to plan — use data to help choose focus.
— (High School Principal)



Strong understanding of ed tech & its use




Energy, enthusiasm & passion

Must be passionate about teaching kids. Passion is key. They must be
willing to go above and beyond. It is not a 7am-3pm job. You take it
home emotionally, too.

— (Elementary Principal)




Adaptability and flexibility




Pofessionalism & Work Ethic




It is not necessary to change. Survival is
not mandatory. —

The scholar who cherishes the love of comfort is
not fit to be deemed a scholar. —



Thank you

Questions?
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